AGENDA #2: Approval of the CRA agenda, June 29th 2007


0900 - 0915 AGENDA 1. Welcome, CRA Chair
Action: Chair will welcome CRA members and introduce observers and invited guests.

(Background paper – CRA Terms of Reference)

0915 - 0920 AGENDA 2. Approval of Agenda, CRA Chair
Action: Chair will present the CRA Agenda and ask for any modifications.

(Background paper – Agenda)
0920 - 0925 AGENDA 3.  Approval of Minutes, CRA Chair
Action: Chair will present and seek approval for the minutes of the June 2006 CRA meeting hosted by Bird Studies Canada. 

(Background paper – Minutes, June 2006)
0925 - 0940 AGENDA 4.  Report from Global Council, Global Council Member
Action: A summary of key issues discussed during the Global Council meetings in Europe (November 2006) and Cambridge (April 2007) will be made by Global Council representatives (Alberto Yanosky, Ben Olewine, Julie Gelfand and Loyda Sanchez).

0940 – 1010 AGENDA 5.  Report from Executive CRA, CRA Chair
Action: The Chair will report on advances made since the previous CRA meeting and raise issues for discussion.

(Background paper – Summary of ExCRA Activities 2006-2007)
1010 – 1030 AGENDA 6.  Status of the Partnership, Amiro Perez-Leroux, Secretariat
Action: The Secretariat will present an update on the current status of the Americas partnership and ongoing processes, advances made on the Partnership Expansion Strategy presented to Global Council (2004-2008) and lead a discussion on future opportunities for strengthening the network from 2009-2012.
(Background papers – Status of the Partnership and Country Programs)
1030 – 1200 AGENDA 7.  The IBA Publication and Strategy, Rob Clay, Secretariat
Action: The Secretariat will present an outline of the proposed publication “Saving the Americas Important Bird Areas” as well as present summary results from the IBA Session (Monday-Tuesday) for discussion and seek an agreement on how to take this forward.
(Background paper – Table of Contents “Saving the Americas Important Bird Areas”)
1200 – 1300 AGENDA 8.  The Regional Programme 2009-2012, Ian Davidson, Secretariat
Action: The Secretariat will present the results from the Regional Program Session (Thursday) for discussion and seek a decision on how to best finalize the Regional Program 2009-2012.

1300 – 1400 LUNCH  CRA
1400 – 1430 AGENDA 9.  The Globally Threatened Bird Programme, B. Hennessy, Armonia
Action: Armonia will present an update on advances made to begin implementing the Americas GTB program and seek CRA input.
(Background paper – Contract between Armonia and BirdLife)
1430 – 1500 AGENDA 10.  Global Flyway Initiative, Rosa Ma. Vidal & Andrés Bosso, Pronatura, AA

Action: Pronatura and Aves Argentinas will provide some initial recommendations for advancing the Global Flyway Initiative in the Americas and seek CRA input.
1500 – 1530 AGENDA 11.  Discussion on Climate Change, Alberto Yanosky, Chair
Action: Guyra Paraguay will provide some initial recommendations for advancing the Americas Partnership involvement in Climate Change issues and seek CRA input.
1530 – 1545 AGENDA 12.  The World Conference, Andrés Bosso, Aves Argentinas
Action: Aves Argentinas will update CRA on advances towards preparing for the World Conference and seek input into ideas for promoting the work of the Americas Partnership.

1545 – 1600 AGENDA 13.  Governance Meeting in Spain, Amiro Perez, Secretariat
Action: The Secretariat (and others) will report back to CRA on the outputs of the meeting hosted by SEO and the RSPB in Madrid in March 2007. 

(Background paper – Summary Report on Meeting)
1600 – 1615 AGENDA 14.  Other issues arising, Alberto Yanosky, Chair
Action: The Chair will invite representatives to address issues arising.

1615 – 1620 AGENDA 15.  Elections or confirmation of CRA Chair, Ian Davidson, Secretariat
Action: The Chair will call for nominations for the Chair of CRA (if no nominations were received by the deadline – June 15th – the Chair will automatically be re-elected pending his agreement to continue in this position). 

1620 - 1630 AGENDA 16.  Next Meeting and Closing Remarks, Alberto Yanosky, Chair

Action: The Chair will invite proposals for hosting the next APM and CRA will take a decision on the location of this meeting.
MEETING ADJOURNED
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