AGENDA #1: Terms of Reference for the BirdLife International CRA

1. PREAMBLE

The Global Partnership meeting of BirdLife International laid down the Bylaws and operational procedures which were endorsed by all Partners at the meeting in Rosenheim, Germany, on 11 August, 1994. 

According to these By-Laws:

‘...the Regional Partners may elect a Regional Committee (to be named appropriately) to co-ordinate and facilitate its activities...’

At the 1st Regional Partnership Meeting in Santa Cruz, Bolivia, on March 26, 1999 the Americas Birdlife Partners decided to establish an Americas Regional Committee (CRA) to advance the BirdLife International Partnership and programmes in the Region.  Guidelines for the Americas Regional Committee were developed and approved at the 2nd Regional Partnership meeting held in Kuala Lumpur on 12th October, 1999. A revised set of guidelines was approved at the 3rd Regional Partnership meeting held in Otavalo, Ecuador on 25th January 2002.  In May 2006, CRA further discussed the TORs to better define and refine the roles and responsibilities of the committee.  

These guidelines may be revised as appropriate at subsequent Americas Regional Partnership Meetings, provided they are in line with the global By-laws and Operational Procedures of BirdLife International. 

2. SCOPE

These Guidelines are subordinate to the BirdLife International Operational Procedures on Regional Partnership Meetings and on Regional Conferences.

3. THE AMERICAS REGIONAL COMMITTEE/COMITÉ REGIONAL DE LAS AMÉRICAS (CRA)

3.1. 
Role of CRA

To represent the Americas Partnership within the region on matters relating to the development and implementation of the Regional Programme and to advise, assist, and support the BirdLife International Global Council, Partners and Staff on other regional issues as they arise.  

3. 2. 
Responsibilities of CRA     
· Promote and foster collaboration between the Americas Partners.

· Evaluate and assess the operations and results of the CRA.

· Discuss and adopt the Americas programme priorities within the framework of the BirdLife International global strategy.

· Discuss and adopt policies concerning America’s issues within the framework of BirdLife International policies.

· Monitor and evaluate the effectiveness of BirdLife International activities in the Americas and report on these to the Global Council through the Americas Regional Committee.

· Nominate candidates to represent the Americas on the Global Council at each World Conference.

· Keep all regional partners duly informed on CRA activities or any relevant proposals or projects. 

· Play a leadership role and advise and assist the staff and Partnership in Regional Programme development and implementation.

· Evaluate and recommend network changes within the Americas to be approved by BirdLife Global Council as per the BirdLife Operational Procedures.

· Support staff in the development of Secretariat work plans.

· Review and comment on Regional budgets and assist with the financial development of the Regional Partnership and Programme.

· Make recommendations to the Global Council on issues affecting the Americas work that cannot be delayed until an Americas Partnership Meeting.

· Convene the bi-annual Americas Birdlife Conferences which will provide a broader forum for exchange of information and program development.  Invitees shall include representatives of Birdlife Partners, Partner Designates, Affiliates, other potential collaborators with the Birdlife Program. 

· Work to clarify the relationship of the CRA with other parts of the network.
· On behalf of the Global Council, monitor and evaluate the Secretariat’s performance within the Region.

· Help secure contributions from Partners to the Regional Programme and Secretariat’s operating costs.

· Take on agreed delegated global responsibilities from the Global Council.

· Assist in communicating information from discussions between Partners, the CRA, the Secretariat and the Global Council.

The CRA may form ad hoc working groups to take on specific responsibilities to advance the regional programme (e.g. working groups to coordinate and advance advocacy and policy, fundraising, issues of strategic interest, etc.).

3.3. 
Composition of CRA

The Americas Regional Committee will be composed of the following members:

· One senior representative from each Partner and Partner Designate.  Members must be drawn from the organization’s Board or Staff and must have decision-making authority from their organization. 

· In order to ensure effective co-ordination between the Global Council and the CRA, persons elected to the Global Council from the Americas Region, shall be ex-officio members of the CRA.  

· Affiliates will be invited as non-voting participants. 

3.4       Election of the CRA chair

· The CRA shall elect a chair approximately every two years from among the members of CRA.

· An individual may hold the position of Chair for a maximum of 2 terms.

· Nominations for Chair shall be received from CRA members two weeks prior to the CRA meeting at which the decision will be taken.

· The Chair shall be elected by consensus if possible.  If not, a vote will be held and the candidate with the highest number of votes and an absolute majority shall be elected.

· In case of a tie (i.e., two candidates having exactly the same number of votes), the Chairperson of the election meeting will have the casting vote.

· If there is only one candidate, s/he will be declared as elected without a ballot. 

3.5 
Substitutions

· Designated individuals should make a concerted effort to attend CRA meetings and substitutions should be made only as a last resort.

· If a member is unable to attend a CRA meeting, their organization may designate a replacement from the organization (drawn from the organization’s board or most senior staff).  The Chair will be notified of such replacements at least two weeks in advance of the meeting.

· If a Partner or Partner Designate’s designated CRA member leaves their organization or is for any other reason unable to continue their CRA responsibilities, that Partner or Partner Designate must designate a replacement and inform the CRA Chair as soon as a replacement has been chosen.  If the CRA Chair leaves his or her organization, the organization must designate a replacement and notify the remaining members of CRA.  CRA shall then appoint a new Chair for the remainder of the term. 

3.6
 Quorum

· In order to allow for democratic but efficient decision-making, CRA meetings will not proceed unless a minimum of 50 % of CRA members have committed to attend.  In the event that fewer than 50% of CRA members are present at a CRA meeting, interim decisions will be made by the members present which shall then be circulated to absent CRA members.  At least 50% of CRA members must vote or have input before a final decision, position or recommendation is approved.

· For decision making between CRA meetings at least 50 percent of CRA members must have input before a CRA position or recommendation can be put forward to the Secretariat or the Global Council.

3.7
Decision Rules

· The CRA shall make decisions on a consensus basis wherever possible.

· In the event that a vote is necessary, Birdlife Partners and Partner Designates shall each have a right to vote.  The Chair shall not vote except to break a tie vote.

· A motion shall be considered to have passed if it enjoys more than 50% of the vote.
3.8
Executive Committee and Working Groups

· An Executive Committee shall be formed to advance the work of the CRA between CRA meetings. 

· This committee shall be comprised of the Chair, the Past-Chair
, and (one member of Global Council from the Americas to be decided amongst the Global Council members) or 2 members at large elected by the CRA voting members. (In the event that there is no past-Chair or the past-Chair is no longer the designated CRA representative from his/ her organization, the CRA members will elect a third individual to the Executive Committee by consensus.)

· The Executive shall meet regularly but at least once bimonthly. It shall review the work of the Secretariat and consider issues and opportunities as they develop.  The Executive is empowered to take decisions on behalf of the full CRA if these fall within the policies and approved programs.  In the event that the decision falls outside of these parameters, they shall normally refer these matters to full CRA for consideration.  In the event of extreme urgency, they may make an interim decision on behalf of CRA.

· The Executive shall report on their deliberations and decisions to the full CRA within 2 weeks of their meetings. 

 3.9.        Meetings

The CRA shall meet annually with every second meeting held in conjunction with the Americas Regional Conference.

These guidelines were adopted to rule the operation of the BirdLife International Americas Region on the 31st June of 2007 as outlined in the CRA Draft Minutes (06/06).
� The Past-Chair must continue to be the designated CRA representative from their organization and conform to the requirements stated in the CRA Terms of Reference.
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