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1.  Introduction

1. 1. A workshop on the proposed ‘Flyways Initiative’ was held at the Cambridge Secretariat on the 10th and 11th March 2007.  The workshop was attended by 34 people from the BirdLife Partnership and the BirdLife global and regional Secretariats with participation from 19 countries. An agenda for the meeting and a participants list are attached as Annex 1 and Annex 2. Funding for the workshop was provided by Vogelbescherming Nederland (BirdLife Partner in the Netherlands).
1. 2. The workshop was convened because of a desire within the BirdLife Partnership for a renewed focus on the conservation of migratory birds. 

1. 3. Three documents were provided to the participants in advance of the meeting: (1) A review of the key conservation issues facing migratory birds on the world's major flyways – providing a scientific overview of the status, trends and conservation issues facing migratory birds; (2) BirdLife’s science-policy framework on migratory birds – providing an overview of the policy mechanisms relevant to the conservation of migratory birds and BirdLife’s related programme of work; (3) Framework for the Flyways Initiative – providing a summary of BirdLife’s current programme of work for migratory birds in the context of BirdLife’s strategic objectives, saving species, protecting sites, conserving habitats and empowering people.

2.  Presentations at the workshop

2.1. The workshop opened with an introduction by Marco Lambertini, Director Network and Programe, on the renewed interest in and concern for migratory birds in the BirdLife Partnership and the justification for and purpose of the workshop and how it might feed into the development of 2008-2012 global and regional programmes. This was followed later in the morning by presentations from Barend van Gemerden (Vogelbescherming Nederland) and Willem van den Bossche (BirdLife Belgium) who provided a view from the BirdLife Partnership on why a renewed migratory bird’s programme was of great interest to their organisations. These presentations highlighted the following:
- Migratory birds fascinate and excite the general public with their incredible journeys and remarkable navigation.
- Many declining migratory birds are very popular with BirdLife Partners’ members and supporters. This constituency expects their organisations to take action for migratory bird protection and organise activities to enjoy the wonders of migration.
- The role of migratory birds as environmental indicators can help promote awareness amongst members and a wider constituency about broader environmental issues related to habitat loss, agricultural intensification, energy and climate change.
- Increasing concern about the decline in migrants provides an opportunity for engaging the public and building support through membership development and fundraising. 

- The international dimension of the threats and the need for conservation measures beyond national boundaries provide a most powerful and compelling argument for closer collaboration and strengthening of the Partnership on a flyway scale.
- There is already much work underway by the BirdLife Partnership of relevance to migratory bird conservation. Any new migratory bird initiative should be cross-cutting, and draw on existing programmes and projects for species, sites, habitats and people, as well as advancing new activities.
2.2. A further presentation during the morning, by Alison Stattersfield, Head of Science, provided a summary of the key points from A review of the key conservation issues facing migratory birds on the world's major flyways. This presentation highlighted the following:
- Migratory birds (landbirds, soaring birds and waterbirds) make up a substantial portion of the world’s birds (1,460 species, 15%) and are found in all regions.

- Red List Indices show that migratory birds are becoming increasing threatened. 12% of migratory species are currently considered threatened or near-threatened (2006 IUCN Red List); land use change owing to agriculture is believed to be the main single threat to these species. 
-  Global waterbird population estimates show that 44% of populations for which trend data are available are decreasing or have become extinct.
- 62% of Neotropical migrants in eastern North America exhibited negative population trends between1980–2005, while in western North America, 65% of migratory bird species are categorised as declining; forest fragmentation in breeding areas has been shown to be important in the declines of these birds, and tropical deforestation in the non-breeding areas of Central America and on the Caribbean Islands may also be important.

- Analysis of the trends of European breeding birds shows that populations of long-distance Afro-Palearctic migrant birds have undergone sustained, often severe, declines during 1970–2000, with trends significantly more negative than those of short-distance migrants or residents (particularly effecting species spending the northern winter in dry, open habitats in Africa).

- 53% of Afro-Palearctic and at least 33% of Asian migratory raptors are threatened or declining.

- Habitat losses and deterioration are particularly important where they impact on important sites, with waterbirds dependent on encountering suitable conditions at all staging points on their routes.
- Other threats to migratory birds include powerlines, wind turbines, gas flares, telecommunication masts, and these can be of particular concern at bottleneck sites for soaring birds.  

- Pressure on migratory bird populations continue to come from hunting and disturbance from recreational activities. 

- Climate change is believed to be affecting migratory birds already and is expected to exacerbate other pressures. It may particularly disadvantage long-distance migrants compared to short-distance and resident species (which are able to benefit from milder winters) as well as birds breeding in tundra regions.
2.3. John O’Sullivan of the RSPB and Melanie Heath, Science-Policy Advisor, then provided an overview of the major multilateral mechanisms for conserving migratory birds and their habitats, and the history and success of BirdLife involvement. This presentation highlighted the following:

- A key international convention for the conservation of migratory birds is the UN Convention on Migratory Species (CMS), with BirdLife playing a leading role (including representation on Scientific Council). Many influential CMS resolutions originate from BirdLife proposals, and through BirdLife advocacy, many globally threatened migrant species are now listed on Appendix I of the Convention and have Action Plans and/or Agreements in place. 
-  BirdLife helped to create the CMS African-Eurasian Waterbird Agreement which focuses on some 235 waterbirds, and covers 117 Range States. BirdLife is active at the Meeting of the Parties (MOP) and sits on the Technical Committee and Standing Committee. 
- BirdLife is also providing support for a new CMS Agreement on migratory raptors, including owls, of the African-Eurasian region.  This may be extended to include East Asia. 

- the Ramsar Convention on Wetlands is of particular relevance to the conservation of sites on migration flyways. BirdLife is an International Organisation Partner of the Convention, and plays a pivotal role in the Standing Committee and on the Scientific & Technical Review Panel. The Partnership is active at Conferences of the Parties, and many influential Ramsar resolutions have originated from BirdLife’s work. BirdLife Partners have provided significant help towards the accession of new Ramsar Parties and designation of new Ramsar sites. 

- The Birds Directive and Berne Convention provide vital provisions for the conservation of migratory birds in Europe, most notably the legal obligation Member States have to designate Special Protection Areas for migratory birds as regards their breeding, moulting, staging and wintering areas.
- The Convention on Biological Diversity is also of relevance to migratory bird conservation. Parties have to identify components of biodiversity for conservation and sustainable use, including ecosystems and habitats required by migratory species.
- The UN Framework Convention on Climate Change (UNFCCC) is of considerable relevance to the conservation of migratory birds.  A number of Partners have been closely following UNFCC, attending the Conferences of the Parties, and working nationally for the ratification or implementation of the Convention. 

- Also relevant to migratory bird conservation is the UN Convention to Combat Desertification. The BirdLife Partnership in Africa, and to a lesser extent Asia, has some engagement, and some Partners are part of working groups on national implementation.
- There are other valuable mechanisms for migratory bird conservation which BirdLife has varying levels of involvement with, including the ‘Partnership for the East Asian – Australasian Flyway’, the Western Hemisphere Shorebird Reserve Network (WHSRN) and the North America Bird Conservation Initiative (NABCI) (which coordinate the efforts of the four major bird plans:  North American Waterfowl Management Plan; North American Colonial Waterbird Plan; Partners in Flight and the US Shorebird Conservation Plan). 
2.4. Richard Grimmett, Head of the BirdLife Asia Division, then provided further information on BirdLife’s programme of work on migratory birds, including an overview of a number of major projects that are currently underway. This presentation highlighted the following: 

- BirdLife’s identification and documentation of threatened species and Important Bird Areas provides a solid scientific foundation and sets clear priorities for advocacy and action.  
- The BirdLife Partnership is playing a leading role in the preparation of Species Action Plans for a number of threatened migratory birds and as these are completed we need to ensure the actions are implemented.

- European Partners have championed, with considerable success, the protection of migrants from illegal, unregulated, and indiscriminate hunting, and advocated the proper implementation of EU and Berne Convention obligations. 
- The project ‘Building capacity for sustainable hunting of migratory birds in the Mediterranean countries of North Africa and the Middle East’, which ends in Oct 2007, is working to strengthen the management of bird hunting in the region. A regional action plan will be developed which will need support from countries along the flyway. 

- The five-year AEWA ‘Wings over Wetlands (WOW)’ project aims to enhance the conservation of critical site networks required by migratory waterbirds and includes the development of a ‘critical site network planning and management tool’ and implementation of demonstration (field) projects at flyway IBAs.
- A major eight-year project, funded by the Global Environment Facility, and about to get underway is the project ‘Mainstreaming conservation of migratory soaring birds into key productive sectors along the Rift Valley/Red Sea Flyway’. This aims to ensure that soaring birds are conserved alongside economic development along the Rift Valley and Red Sea Flyway. 

- Site action ‘on the ground’ lies at the heart of the Partnership’s conservation programme, with interventions underway at a wide range of sites in each of the major flyways. Conservation of migratory birds has often provided the justification for transferring technical support and funding from one Partner to another for site  conservation on the flyway.
- At many flyway IBAs, especially in Europe and Africa, IBA Local Conservation Groups (including IBA Caretakers) are implementing local conservation measures. 

- BirdLife has been active in  ‘Partnership for the East Asian – Australasian Flyway’, where BirdLife coordinates the Crane Flyway Network, the Western Hemisphere Shorebird Reserve Network and the North American Waterfowl Management Plan, and these and other similar mechanisms have great potential for a scaling up of BirdLife’s engagement and for sharing experience with other flyways. 
- Although there are some examples (e.g. promoting shade-gown coffee), greater attention could be given to linking conservation of migratory birds to other major conservation issues such as agricultural intensification and deforestation.
- Migratory birds have often been the focus of education work with schools. The Partnership is engaged in a number of major regional and global education and awareness initiatives where migratory birds feature strongly. In Europe, ‘Spring Alive’ is aimed at getting children, teachers, parents and birdwatchers to keep an eye out in their neighbourhood for the arrival of four indicator bird species. EuroBirdwatch and World Birdwatch succeed in raising the profile of migratory birds through public awareness and education events/ materials and media coverage, whilst raptor watches in Asia promote the spectacle of migrating buzzards and hawks to the public in Taiwan, Malaysia, Thailand and Indonesia. Some BirdLife Partners take part in the World Migratory Birds Day organized by UNEP.
- Migratory birds have provided the north-south justification and funding for early work to help strengthen bird and nature conservation societies, particular in the Mediterranean and West Africa. 
3. Report on workshop sessions 
3.1. Following the presentations, the workshop broke into four working groups, covering each of the four strategic objectives in the BirdLife 2004-2012 Strategy: 
Group 1: Saving species on the flyways

Group 2: Protecting sites on the flyways

Group 3: Conserving habitats on the flyways 

Group 4: Empowering people on the flyways

Each group was charged with proposing activities for a future flyways initiative, taking into account the current programme of work as outlined in the draft Framework for the Flyways Initiative. Each group then had the opportunity to review the activities proposed by the other groups (‘carousel method’) before returning back and finalising their proposed activities. These were then presented in a final plenary session.

3.2 The proposed activities were recorded on cards along with explanatory notes and the comments on these activities by other groups. A write-up of these cards and notes/comments is provided as Annex 3. 

3.3. The proposed activities and possible future directions were then debated by three ‘flyway’ groups at the workshop covering (1) Asia - Pacific; (2) Europe – Middle East – Africa; and (3) Americas. A write-up of these discussions is provided as Annex 4. 
3.4 Following the report back from the flyway groups, Marco Lambertini drew some conclusions from meeting (write-up Annex 5), and outlined the next steps which are as follows:

- Draft summary report for comment to this group (20th April 07)

- Summary report and comments to Global Council (23rd April 07)

- Guidance from Council on incorporation in strategy and regional programmes

- Circulation of report and Council’s guidance for discussion at regional meetings

4. Overview of the proposed activities

Drawing on the proposed activities documented in Annex 3, and the comments and discussion during the workshop (including Annex 4), it is possible to put forward what might comprise the core elements of a future flyways initiative which will require further discussion by the BirdLife Global Council and Regional Partnership meetings.
4.1 Saving Species
4.1.1. BirdLife’s work as the IUCN Red List Authority for birds already provides a strong scientific basis for saving migratory species which are globally threatened. Gaps in knowledge need to be identified and filled, and greater attention should be given to advocacy and awareness. BirdLife should aim to proactively review and publicise information on Critically Endangered migratory birds on an annual basis given the immediate threat of extinction.

4.1.2. A number of threatened migratory species are already covered by Species Action Plans (SAPs), some of which are linked to formal mechanisms such as the Convention on Migratory Species (CMS), Africa-Eurasia Waterbird Agreement (AWEA) or the European Union Birds Directive. The BirdLife Partnership should ensure that these are fully implemented, and that SAPs are developed for additional globally-threatened migratory species were this is felt to be necessary and appropriate. Some additional species will need to be added to Appendix 1 of CMS.
4.1.3. There are a number of very important countries on the world’s major flyways that are not currently Parties to CMS (e.g. USA, China, Indonesia, Brazil). BirdLife should consider the cost effectiveness of advocating that key countries sign up to this convention and/or relevant CMS agreements and promote accession where this is feasible and a priority.
4.1.4. The proposed BirdLife Species Guardians initiative provides an opportunity to extend the capacity for Critical migratory species along their flyways. More generally, there is need to strengthen Partnership capacity to implement conservation actions for globally-threatened migratory birds (e.g. training programmes, internships, sharing best practice).
4.1.5. BirdLife data and understanding of the status, trends and causes of decline in commoner migratory birds is patchy. Good data exist on the status and trends for long-distance migrants in the Americas and Afro-Palearctic flyways, but the causes of declines (especially in Europe) are still poorly-understood, and there is surprisingly little data available for Asia (even on trends) despite the rapid changes in land-use there. There is a need to develop schemes for common bird monitoring and extend these to other regions, encourage the Partnership to mainstream citizen science schemes and link these to migratory bird monitoring, and promote targeted research through regional cooperation. In particular, BirdLife should support research on the impacts of climate change on migrants and advocate results to decision makers and the public.

4.1.6. There is continuing concern about other threats to migratory birds (e.g. illegal and/or unsustainable hunting, obstacles especially wind farms). BirdLife need to maintain a strong focus on these issues, through using existing legislation and promoting formal environmental impact assessments. The ‘Sustainable Hunting Project’ in the Middle East provides an excellent basis for addressing this issue at an important cross-roads in the Afro-Palearctic Flyway.
4.2 Protecting Sites

4.2.1. The BirdLife Partnership’s Important Bird Areas programme provides a very strong basis for the identification and conservation of key sites for migratory birds along the world’s major flyways. Many thousands of key sites for migratory birds have already been identified. Some important geographical gaps exist which need to be filled so that BirdLife has a complete understanding of the IBA network on each of the major flyways (Central Asia, parts of Central and South America, Australia/New Zealand). 
4.2.2. There is a need to review and present information on IBAs along flyways in a more accessible way to the general public and decision-makers in order to stress the interconnectedness of site networks and the need for flyway-scale action. The AEWA ‘Wings over Wetlands’ project provides an excellent opportunity for this in the Afro-Palearctic Flyway.
4.2.3. Despite this considerable data set, there is a sense that there are other gaps which need to be looked at. The current IBA network does not pro-actively address the needs of many migrants and may not incorporate sites that are important as so-called “fire escapes” or “convenience stores”. This may require a review of the criteria (e.g. to address the needs of migratory passerines), or at least an assessment of the coherence of the existing network for individual migratory species. This needs to be balanced alongside a desire to stabilise the IBA list especially in Europe.
4.2.4. The IBA monitoring framework currently being piloted by the BirdLife Partnership provides an excellent basis for monitoring flyway IBAs, engaging IBA Local Conservation Groups and advancing this in a coordinated manner on a flyway scale. 
4.2.5 The BirdLife Partnership should include a flyway perspective in implementing regional and national IBA conservation strategies. This should include advocating formal recognition and protection for flyway IBAs (e.g. in NBSAPs), and promoting Ramsar designation for priority sites.

4.2.6 A flyway approach to IBA conservation provides an excellent opportunity for the Partnership to jointly develop and implement actions for important sites along the flyway, take joint action to save threatened IBAs, ‘twin’ sites, brand and promote joint work, and share best practice and resources. Action on a flyway scale might involve and link together IBA local conservation groups.
4.2.7. The BirdLife Partnership should engage more actively and strategically in existing flyway-scale initiatives which provide excellent frameworks for promoting IBA conservation, access to resources, and links to numerous other stakeholders. Particular mention was made of the need to engage more with the Asia-Pacific Flyway Partnership, Western Hemisphere Shorebird Reserves Network, North American Waterfowl Management Plan and ‘Partners in Flight’.
4.3 Conserving habitats
4.3.1. There was recognition that the conservation of many migratory species, especially passerines, will require broad-based habitat conservation measures in addition to a species and site-based approach. Furthermore, there was recognition that the habitat objective of the BirdLife strategy is the least developed of the four strategic objectives, and that migratory bird conservation provides a strong justification for advancing BirdLife’s work on habitats. 

4.3.2. In this context it was proposed that the BirdLife Partnership should document, map and monitor priority habitats in coordinated way, and that the ‘bird conservation regions’ approach adopted by ‘Partners in Flight’ in the Americas might provide a useful model for other regions. Priority will need to be given to habitats for threatened/declining dispersed species taking into account their breeding, staging and wintering areas. 
4.3.4. A number of existing schemes (farmland bird monitoring in Europe and parts of Africa, atlas work, breeding bird survey schemes in North America) provide a good starting point for habitat monitoring. 
4.3.4. Some essential research is still needed to determine the habitat requirements of declining long distance migrants and to assess the current and future impacts of land-use and climate change on these priority habitats. 

4.3.5. Alongside the identification of priority habitats is the need to identify the drivers of land-use change, link these to existing policy mechanisms and frameworks [include private sector/trade], and develop and advocate positions and strategies to mitigate their impact. 
3.2.6. BirdLife Partners require more support to promote accession to and implementation of appropriate mechanisms which have the potential to deliver habitat conservation objectives for migratory birds.  
4.4 Empowering people
4.4.1. A new focus on migratory birds provides BirdLife with an opportunity to repackage and re-launch what BirdLife is already doing capitalising on the powerful messages around migration and migratory birds. 

4.4.2. BirdLife should develop a large-scale media campaign focusing on migratory birds, and make available communication tools of use to the Partnership (taking account of existing tools/schemes such as ‘Spring Alive’, and web-based satellite tracking). Migratory birds provide an opportunity to mobilise/recruit the public/members. 
4.4.3. More specifically, BirdLife should design and implement events celebrating migration (exploring the opportunities provided by existing events – e.g. World Migratory Birds Day). 
4.4.4. BirdLife should promote the inclusion of migration into educational programmes both part of the national curriculum or extra curriculum.
4.4.5. BirdLife should use the flyway concept to promote linkages between the Partners and between IBA Local Conservation Groups (Partners supporting other Partners on the flyway; linking Partners to each other through research, communications, conservation, education, joint publications, lessons sharing, twinning). 

4.4.6. There is a need to develop capacity at all levels of the BirdLife network (including volunteers/LCGs), including monitoring schemes/programmes, sites visits/skills exchange. 
4.4.7. There are some major gaps in the BirdLife network along the world’s main flyways (in Sahel region, Sudan, Niger Delta, South/Central China, Meso America, Central Asia).
4.4.8. There is also strong recognition that migratory birds provide the Partnership with good opportunities to raise resources; there are strong messages (wonders of migration, iconic species) that can be used to raise funds from individuals (members, public); unrestricted funds could be raised from public events (bird fairs), and they are a safe option for corporate support (corporations might be signed up to support global campaigns). Multi-Partner funding proposals might be developed centred around migration (education, capacity building etc.). Marketing advice and best practice should be shared amongst the Partnership. 
4.4.9. BirdLife should promote ecotourism across the Partnership (give brand, cooperate with companies) and it should promote training of ecotourism guides at key migration IBAs to promote livelihood opportunities.

4.4.10. BirdLife should seek to influence policy mechanisms (EU, NAMBCA) to make funding available for migratory birds.
4.4.11. BirdLife should strongly promote ecologically-certified products which are ‘friendly’ to migratory birds (e.g. shade-grown coffee estates).
4.4.12. BirdLife should link bird migration with climate change issues/impacts on people
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BirdLife International ‘Flyways Initiative’
Conserving migratory birds on their global flyways

Workshop of the ‘Flyway Initiative Working Group’, Cambridge 10th &11th March 2007

Agenda

Chairs: Marco Lambertini & Leon Bennun

	Schedule
	Programme 
	Responsibility

	Day 1

09:30
	Welcome and introduction
An introduction to the renewed interest in and concern for migratory birds, background to the current meeting, and its place in the development of BirdLife’s Strategy and Regional Programmes.
	Marco Lambertini 

	09:45
	Flyways: the conservation challenge

Overview of the status and trends in migratory birds and the conservation issues they face on the world’s major flyways.

15 minute presentation followed by 15 minutes for discussion.
	Alison Stattersfield

	10: 15
	Flyways: inspiration and opportunity

A look at why migratory birds inspire people and conservation action, and the opportunity this provides to the BirdLife Partnership including opportunities for enhanced bird and habitat conservation as well as network and membership development.

15 minute presentation followed by 15 minutes for discussion.
	Barend van Gemerden,

VBN

	10: 45 
	Break
	

	11: 15
	Mechanisms for conserving migratory birds

An overview of the major multilateral mechanisms for conserving migratory birds and their habitats, ranging from the Convention on Migratory Species to the Convention to Combat Desertification, and the history and success of BirdLife involvement.

15 minute presentation followed by 15 minutes for discussion.
	John O’Sullivan, RSPB  and Melanie Heath

	11: 45
	Overview of BirdLife Flyways work to date and opportunities for the future
Overview, plus short summaries of the opportunities provided by some current initiatives:

· ‘Partnership for the East Asia-Australasian Flyway’

· ‘Wings across Wetlands’

· ‘Soaring Birds Project’

· ‘Spring Alive’

· ‘Partners in Flight’

30 minute presentation followed by 15 minutes for discussion.
	Richard Grimmett

	12. 30
	Lunch
	

	13. 30
	‘Framework for the Flyways Initiative’
Overview of the draft framework with a discussion on the gaps in the programme
	Marco Lambertini

	14.30
	Introduction to the workshop sessions

The meeting will break into four working groups: 

Group 1: Saving species on the flyways

Group 2: Protecting sites on the flyways

Group 3: Conserving habitats on the flyways 

Group 4: Empowering people on the flyways

With reference to the framework, and taking into account activities in the current BirdLife programme as well as the gaps, the groups will discuss and propose activities for a future flyways initiative (further guidance is provided below).
	Leon Bennun and workshop groups

	17.30 
	End of Day 1
	

	Day 2

09:00
	Welcome to Day 2

A review of Day 1, and introduction to the agenda for day 2. 
	Leon Bennun

	09: 15
	Review of proposed activities from yesterdays workshop (including break)
Each group to spend 45 minutes reviewing the activities proposed by the other three groups. 
	Workshop groups

	11: 30
	Finalisation of proposed activities

Each group to finalise their proposed activities for reporting back, taking into account the comments of other groups.
	Workshop groups



	12: 30
	Lunch
	

	13: 30
	Report back on workshops
Group 1: Saving species on the flyways

Group 2: Protecting sites on the flyways

Group 3: Conserving habitats on the flyways 

Group 4: Empowering people on the flyways

Report back followed by discussion.
	Leon Bennun

	15.30 
	Regional reviews of proposed activities (including break)

Regional groups to meet and review proposed activities from a regional point of view. Agree on which activities should be proposed for inclusion in their regional programme at the next regional partnership meeting. Comment on any proposed activities that are not considered to be relevant or possible from a regional point of view.
	Regional groups

	16.30
	Report back from regional groups
	Marco Lambertini 

	17: 45
	Conclusions and next steps
	Marco Lambertini

	18: 00
	Meeting ends
	


	Group 1
	Saving species on the flyways

	Chair 
	John O’Sullivan

	Reporter 
	Ian Burfield

	Secretariat support
	Alison Stattersfield

	Participants (to be proposed)
	Hichem Azafzaf

Erasmus Owusu
John O’Sullivan

Ian Davidson

Ibrahim Al Kadhir

Ian Burfield

	Purpose of workshop
	To propose activities for a future flyways initiative 

	Workshop agenda
	1. To review and discuss gaps in the current programme

2. To brain-storm what might be future activities 

3. To discuss and propose as a group activities for the future flyways initiative. 

The group should agree on no more than 5 activities for each objective in the flyway framework, write these clearly on a card (one per card) and record any important notes on a separate flip chart sheet. 

In the second session, the group should review the activities proposed by the other groups and record any comments on cards.


	Group 2
	Protecting sites on the flyways 

	Chair 
	Lincoln Fishpool

	Reporter 
	Boris Barov

	Secretariat support
	Richard Grimmett

	Participants (proposed)
	Jaroslaw Krogulec

Neil Smith

Rosa Vidal

Boris Barov

Paulinus Ngeh

Lincoln Fishpool

Vicky Jones

	Purpose of workshop
	To propose activities for a future flyways initiative 

	Workshop agenda
	1. To review and discuss gaps in the current programme

2. To brain-storm what might be future activities 

3. To discuss and propose as a group activities for the future flyways initiative. 

The group should agree on no more than 5 activities for each objective in the flyway framework, write these clearly on a card (one per card) and record any important notes on a separate flip chart sheet. 

In the second session, the group should review the activities proposed by the other groups and record any comments on cards.


	Group 3
	Conserving habitats on the flyways

	Chair 
	Hazell Thompson

	Reporter 
	Jonathan Barnard

	Secretariat support
	Leon Bennun

	Participants (proposed)
	Barend van Gemerden

Claudio Celeda

Debbie Pain

Clairie Papazoglou

Hazell Thompson

Melanie Heath

Jonathan Barnard

	Purpose of workshop
	To propose activities for a future flyways initiative 

	Workshop agenda
	1. To review and discuss gaps in the current programme

2. To brain-storm what might be future activities 

3. To discuss and propose as a group activities for the future flyways initiative. 

The group should agree on no more than 5 activities for each objective in the flyway framework, write these clearly on a card (one per card) and record any important notes on a separate flip chart sheet. 

In the second session, the group should review the activities proposed by the other groups and record any comments on cards.


	Group 4
	Empowering people on the flyways 

	Chair 
	Cristi Nozawa

	Reporter 
	Iza Flor

	Secretariat support
	Marco Lambertini

	Participants (proposed)
	Iza Flor

Yeap Chin Aik

Bassima Khatib
Andres Bosso

Willem van den Bossche
Don Stewart

Cristi Nozawa

Adrian Long

John Fanshawe

	Purpose of workshop
	To propose activities for a future flyways initiative 

	Workshop agenda
	1. To review and discuss gaps in the current programme

2. To brain-storm what might be future activities 

3. To discuss and propose as a group activities for the future flyways initiative. 

The group should agree on no more than 5 activities for each objective in the flyway framework, write these clearly on a card (one per card) and record any important notes on a separate flip chart sheet. 

In the second session, the group should review the activities proposed by the other groups and record any comments on cards.


Annex 2 List of Participants

	From Partners
	Title

	Name
	

	Iza Flor, OTOP, Poland
	Chief Executive

	Jaroslaw Krogulec, OTOP, Poland
	Conservation Director

	Hichem Azafzaf, AAO, Tunisia
	IBA Coordinator

	Yeap Chin Aik, MNS, Malaysia
	Scientific Officer

	Neil Smith, BirdLife South Africa
	Manager-Conservation Division

	Bassima Khatib, SPNL, Lebanon
	Assistant Executive Director General

	Erasmus Owusu, GWS, Ghana
	Acting Executive Director

	Barend van Germerden, VBN, Netherlands
	Programme coordinator Nature, Conservation Department

	Claudio Celada, LIPU, Italy
	Director of Conservation

	Andres Bosso, AOP, Argentina
	Executive Director

	Rosa Maria Vidal, Pronatura, Mexico
	Deputy Director

	Willem van den Bossche, BirdLife Belgium
	International Officer Natuurpunt, Communication Department

	Debbie Pain, RSPB, UK
	Head of International Research

	John O'Sullivan, RSPB, UK
	International Treaties Adviser, Global Programmes Department 

	
	

	Secretariat Staff Regional Offices
	

	Name
	

	Ian Davidson, BirdLife International, Quito
	Head of Division

	Clairie Papazoglou, ECO, Brussels
	Head of Division

	Don Stewart, BirdLife International, Fiji
	Head of Division

	Richard Grimmett, BirdLife International, Japan
	Head of Division

	Ibrahim Al Kadhir, BirdLife International, Jordan
	Head of Division

	Hazell Thompson, BirdLife International, Kenya
	Head of Division

	Cristi Nozawa, Philippines 
	Partner Development Officer

	Paulinus Ngeh, Ghana
	Coordinator Flyway Project Africa

	Boris Barov, ECO, Brussels
	European Conservation Manager

	
	

	Secretariat Staff Cambridge based
	

	Name
	

	Adrian Long
	Head of Division, Communications Department

	Ali Stattersfield
	Head of Division, Science & Policy

	Melanie Heath
	Senior Advisor, Science & Policy

	Lincoln Fishpool
	Global IBA Coordinator, Science & Policy

	Jonathan Barnard
	Programme & Project Manager (Coordinator Soaring Birds)

	Leon Bennun
	Director of Science & Policy

	Marco Lambertini 
	Director, Network & Program

	Ian Burfield
	European Research & Database Manager

	John Fanshawe
	Head of Strategic Development

	Vicky Jones
	Global Flyways Officer (Science)

	Bev Childs
	PA/Regional Liaison Officer


Annex 3 Write-up of working groups on species, sites, habitats and people 
SPECIES

	1. Saving Migratory Species: conserving the diversity and distribution of migratory wild bird species worldwide as an integral part of nature

	Strategic objective: 

1.1 Prevent the extinction of migratory species [Critically Endangered Species]

	Proposed activities by species group
	Notes and comments 

	 1.1.1 Identify and fill gaps in knowledge (e.g. migration routes) for all CR species (proactively).
1.1.2 Proactively review and update IUCN Red List Status of all CR species on an annual basis.

1.1.3 Ensure all CR species are covered by up-to-date Species Action Plans (as appropriate) and are being implemented

1.1.4 Advocate for all CR species (through treaties etc.)

1.1.5 Establish Species Guardians for all CR species to provide information and promote action

1.1.6 Put special emphasis on raising awareness – generally and politically – for these CR species

1.1.7 Develop BirdLife position on manipulating techniques for conserving  migratory species (e.g. changing routes for CR species)
	1.1. & 1.2. Identify gaps first; fill gaps as circumstances and resources permit.
1.1 & 1.2. Try to identify commonalities for added value
1.2. Implement direct conservation actions on the ground for globally threatened migratory species.
1.1. & 1.2. & 1.3. Promote professional environmental impact analysis for corporate activities (wind farms, pipelines etc.).
1.2. Develop & promote global maps of IBAs important for individual species (eg: networks of Red-breasted goose)
1.2. Facilitate collaboration & cooperation between different stages of migration (breeding <-> wintering etc.).
1.1.5. Give priority to “Species Guardian” and action and advocacy on the field

1.1.5. Species guardian/champion approach can be extended to other GTBs where appropriate
1.1.6. Promote CR species as special priorities for national governments
Other comments:

- We need to review BirdLife network coverage of migratory GTBs.
- We need to generate joint responsibility for conservation of migrants.
- We need to facilitate collaboration & cooperation generally.

- We need to give attention to intra-continental migrants too.

- We should provide guidance for PhDs on migrants.

- How much of the proposed programme is migrant specific?

- Flyways – right terminology.



	Strategic objective: 

1.2 Improve the status of globally-threatened migratory species [Endangered and Vulnerable species]

	Proposed activities by species group
	Notes and comments 

	1.2.1 Identify and fill gaps in knowledge for migratory Globally Threatened (GTBs) species – as resources and circumstances allow, and taking account of commonalities for added value.

1.2.2 Review and update Red List status of all migratory GTBs on 4-yearly cycle, using data from bird observatories/watch points and extend regionally as appropriate

1.2.3 Ensure all migratory GTBs are covered by appropriate Species Action Plans (SAPs) and are being implemented effectively

1.2.4 Ensure migratory GTBs are listed in CMS appendix 1 (as appropriate) (or just top priority)

1.2.5 Prioritise countries to treaties using Partner capacity as appropriate (e.g. China, Indonesia, Brazil).

1.2.6 Engage with emerging and regional agreements and foster creation of new ones as appropriate

1.2.7 Strengthen Partnership capacity to implement conservation actions for migratory GTBs (e.g. training programmes, internships, sharing best practice)
	1.2.1. & 1.2.4. Also engage with other mechanisms, for example at regional level (e.g. Bern Convention).
1.2.2. Extend evaluations to regional  levels as appropriate
1.2.2. Streamline data collected by soaring birds observatories and species population assessments

1.2.3. SAPS need not be for a single species
1.2.4. Promote creation of regional agreements for migratory GTBs

1.2.5. Many Asian staging countries are not parties to treaties, so treaty led approach may be too slow (=> CBD more relevant than CMS?)

1.2.6. Replicate AEWA type approach in Asia region? (need not be party to CMS)



	Strategic objective: 

1.3 Keep common migratory birds common – reduce the decline in common species

	Proposed activities by species group
	Notes and comments 

	Global:

1.3.1 Develop existing proven techniques for monitoring common birds and extend them to migrants in other regions and habitats.

1.3.2 Promote research, including by regional cooperation to improve knowledge of migratory birds (e.g. distribution, ecology, trends, threats).

1.3.3 Take action to minimise damage to migrants by all threatening factors (e.g. unsustainable harvest, bird trade, obstacles) and promote formal EIAs.

1.3.4 Support research on impacts of climate change on migrants and advocate results.

1.3.5 Actively engage in new and existing major migratory bird initiatives.

1.3.6 Encourage Partners to mainstream common bird conservation, e.g. by extending citizen science initiatives.
	1.3.1. Change “extend” to “develop, building on existing…”
1.3.2. & 1.3.5. Promote basic research

1.3.2. Provide guidance for PhDs on migratory species (+ contact details)

1.3.3. Extend reach of taking action to cover all threatening factors (including bird trade)

1.3.7. Raising awareness, sharing local contexts & actions on migratory species.

1.3.7. Generating joint responsibility across migration routes

Note: Intra- verses intercontinental migrants (differences in knowledge and actions).




SITES – Important Bird Areas
	2. Protecting sites for migratory species: identify, conserve and promote a network of internationally important sites along the world’s major flyways for migratory birds

	Strategic objective: 2.1 Identify and monitor flyway networks of IBAs for migratory birds

	Proposed activities by sites group
	Notes and comments 

	2.1.1 Review IBA criteria for migratory birds to address passerines, sites of regional importance, and oases/fire-escapes.

2.1.2 Assess coherence of existing IBA networks for individual migrant species and fill gaps as appropriate.
2.1.3 Fill geographical gaps in the IBA network along flyways (with implications for the BirdLife Network).

2.1.4 Continue to roll out IBA monitoring through the Partnership and involving SSG and other stakeholders in a co-ordinated manner along flyways.

2.1.5 Present and communicate IBA information in a user-friendly way using new knowledge and technologies.
	2.1.1. Understanding the “ephemeral” natural of sites – sometimes full but sometimes “empty”. How to take a/c of this?

2.1.1. Need for “Stability” in IBA network. Therefore need to consider implications of reviewing criteria.

2.1.1. Consider identifying regional IBAs for other regions (Europe & USA have used regional criteria; other regions have not).

2.1.2. Identifying gaps in the flyway will also serve to guide advocacy and public awareness – promoting site networks.

2.1.3. Fill in geographical gaps in IBA network (has implications for network development)

2.1.4. Promote the annual implementation of IBA monitoring especially on the flyway of migratory birds.

2.1.4. Monitoring (passerines) explore: new technologies, use roads; citizen science; indicator species.

2.1.4. Coordinated monitoring can be used to capture funding from other countries.  
2.1.4. Reporting tools and skills transfer (camps bringing people together from countries on flyways).

2.1.4. In areas with no Partner use as best as possible other organisations.

2.1.5. eg: Online/web-based flyway atlases (cf. Wetlands International Anatidae + wader atlases).

2.1. 5. Demonstrate nature of flyways connectivity: “Flyway IBAs” designation.

2.1. Explore implications for IBAs of climate change eg: new sites/relative importance.

	Strategic objective: 2.2 Conserve, protect and restore IBAs in the flyway network

	Proposed activities by sites group
	Notes and comments 

	2.2.1 Develop regional IBA conservation strategies in line with flyway perspective priorities.

2.2.2 Advocate formal recognition and protection for IBAs (e.g. in NBSAPs), prioritized in regional IBA conservation strategies (including bottleneck sites).

2.2.3 Exploit more effectively IBA branding to promote the importance of flyway conservation.

2.2.4 Partnership to engage more actively and strategically in existing flyway-scale initiatives (e.g. Asia-Pacific Flyway Partnership, Western Hemisphere Shorebird Reserves Network, Partners in Flight).

2.2.5 Jointly developing and implementation of actions for important sites (including management plans).

2.2.6 Promoting Ramsar designation for prioritised flyway IBAs.

2.2.7 Implement joint action to save threatened flyway IBAs.

2.2.8 Share knowledge about best practice about sites with similar ecological characteristics.
	2.2.1. Prioritising IBAs taking into account roosting, stopover (feeding) sites and species migration patterns.

2.2.1. Planning of site conservation to involve “flyway” stakeholders.

2.2.2. Capture the importance of sites along flyway in NBSAPs.

2.2.3. Develop a twining reserve IBA network.

2.2.3. (Twinning) Use migratory GTBs to identify twinning “targets”.

2.2.3. Branding can be used to attract corporations to IBA conservation.

2.2.4. Search for all partnerships and prioritise those for engaging with.
2.2.4. …. And Americas waterbird conservation initiative 
2.2.5. Consider restoration and creation of key sites e. g: Azraq marshes/new sites in the Sahara.

2.2.5. Ensure the understanding of critical ecological features that make the IBA so important.

2.2.5. In IBA coherency also have in mind sites for restoration.

2.2.5 More emphasis on bottlenecks sites and as priority sites (catchy terminology)

2.2.5. Bottleneck sites:  BirdLife to make a difference.

2.2.5. Focus conservation action in bottleneck sites e.g. species guardians.

2.2.6. Prioritizing action to qualified sites.

2.2.7. & 2.2.8. overlap with “people” objective 4…..


	Strategic objective: 2.3 Promote IBAs for migratory birds as Key Biodiversity Areas

	Proposed activities by sites group
	Notes and comments 

	2.3.1 Strategic guidance from Council regarding KBAs


	2.3.1. KBAs: Understand system and implications for flyway IBAs,

2.3.1 Need clarification for the process of declaration of IBAs to KBAs.

2.3.2. Campaign for IBAs along flyways as key biodiversity areas.

2.3. “KBA objective” is perhaps more an activity than an objective.

2.3. Note of caution: Many flyway IBAs (e.g. for congregatory species) may not be important for other biodiversity:  “weakest link” in IBA = KBA argument.
2.3. Analyse other migrants (Wildebeest, etc) to understand added value for IBAs/KBAs (eg: Serengeti – Mara, Kenya – Tanzania).


HABITATS 

	3.  Conserving Habitats: Maintain, manage and restore the diverse habitats that sustain migratory bird populations 

	Strategic objective: 3.1 Identify and monitor habitats of international importance for migratory birds

	Proposed activities by habitats group
	Notes and comments

	3.1.1 Document and map priority habitats in a co-ordinated way [what are habitats?].

3.1.2 Monitor priority habitats in a co-ordinated way with appropriate methodology.

3.1.3 Ensure priority habitats are captured within BirdLife Network

3.1.4 Assess current and future impacts of land-use and climate change on priority  habitats [and link to habitats]
	3.1.1. “Priority” refers to: threatened/declining dispersed species (wintering, staging, breeding); disappearing habitats; habitats that can be tackled collectively by policy mechanisms.

3.1.1. Identify and monitor key staging habitats e.g. Sahel.
3.1.1. Research the value and extent of “man-made” habitats along migratory flyways (eg: sewage farms, dumps, fish farms, salt ponds….)

3.1.1. Analyze application of “bird conservation” regions in North America to rest of planet.

3.1.1. Consider habitat specialists; breeding habitats of intra-tropical migrants.

3.1.1. Include wider ecological aspects and phenology.

3.1.1. “Sky” as habitat!
3.1.1. What about conserving the linkage between IBA sites on the flyways? (= Sites).

3.1.2. Contribution of “on the ground” IBA monitoring as a detailed layer of habitats.

3.1.2. To get the Partners more engaged on water fowl census lead by WI on others mainly in America.

3.1.4. Assess current + future impacts of land-use + climate change on temporary habitats. (+ link to monitoring)

3.1.4. Research habitat requirements of migratory birds on passage & staging.

3.1.4. Research impact of agricultural practices in wintering areas and flyways on habitat generalists.

3.1.4. How do we understand the trade-off between unmodified/natural & modified/used habitats for bird conservation.

3.1.4. Research habitat requirements of migratory birds all through their flyway route. = detailed where needed).
Also:
3.1. All Afro-Palearctic migratory species classified IUCN Level 2 habitat classification (MOU detailed in database)

3.1. Developing African common bird monitoring scheme.

3.1. Identification of high value forest in selected European countries.

3.1. Developing census monitoring methods for African habitats.

3.1. Atlas work?

3.1. Publication “Saving Asia’s Threatened Birds”

3.1. Farmland bird database Europe

3.1. Uganda farmland bird monitoring + Ghana.

3.1. Objective should include identification of drivers of change.

3.1. Identification of drivers of change across important habitats link to policies -. Advocate policy change.

3.1. Documentation by habitats of migratory species. 
3.1 Mapping habitats in a coordinated way across the network + monitoring habitats.

	Strategic objective: 3.2 Develop, implement and advocate policies to safeguard priority habitats for migratory birds  

	Proposed activities by habitats group
	Notes and comments

	3.2.1 Identify drivers of change for priority habitats [and add to objectives ?]

3.2.2 Link drivers of change to existing policies/arrangements [include private sector/trade]

3.2.3 Develop and advocate positions and strategies to mitigate negative drivers of change

3.2.4 Increase co-ordinated cross-sector flyway-level support to Partners to promote accession to and implementation of appropriate mechanisms 

3.2.5 Influence donor policy to focus on priority habitats and benefit BirdLife agenda
	3.2.1. Invasive exotic species threaten habitats and support for protection (also in species).

3.2.3. Including coordinated cross-regional projects (“triple mainstreaming”)

3.2.3. Understand and engage with interest groups e. g. : agriculture, forestry, port industry.

3.2.3. Policy on wind farms for BirdLife network.

3.2.3. Sky as occupied “space” ; conflicts with pollution, planes, wind farms etc., esp in bottlenecks; ‘sky’ as shorthand for connecting along flyways: accommodating flight crucial migrant behaviour.

3.2.3. Campaigns for habitat restorations e.g. forest restoration; grassland restoration.

3.2.3. Promote the ecological services of the habitats (big for BirdLife)

3.2.4. Assess usefulness of mechanisms; identify and prioritise gaps (countries/mechanisms); lobby for “revival” of sleeping conventions.

3.2.4. Link up thinking across different sectors. Eg: drylands, climate change, agriculture; link together at the flyway level.

3.2.4. Engage more with existing initiatives to conserve migratory bird habitats (e.g. : Boreal Songbird Initiative)
3.2.4. Strengthen the regional cooperation among Partners to influence policy mechanisms.

3.2.4. Engage in international initiative as soybean round table.

3.2.5. Influence donor policy to focus on priority habitats and benefit BirdLife’s agenda.

Also:

3.2. Coordinated support to Partners for lobbying conventions and treaties.

3.2. Overview of countries/conventions, “mechanisms” global, regional and identification of “gaps” and prioritisation.

3.2. Revive sleeping conventions.

3.2. Note Sustainable hunting project. (also 1.3.)

3.2. Note clearing house mechanism Africa.

3.2. Engagement with CBD, Ramsar with aspect to habitats on policies.

3.2. Sustainable oil palm group and biofuels.

3.2. Habitat restoration pilots + guidelines + management.


PEOPLE
	4.  Empowering People:  Empower, mobilise and expand a worldwide constituency of people who care for migratory birds and their natural environment 

	Strategic objective: 4.1.  Engage and expand a global constituency of people who are passionate about migratory birds

	Proposed activities
	Comments

	Global:

4.1.1 Include migration into educational programme
4.1.2 Develop communication for large-scale media campaign (bird flu etc)

4.1.3  Design and implement BirdLife event(s) on migration (flagship species, additional to World Bird Watch, or in coordination of other relevant international days

4.1.4 Develop migration communication tools
	4.1. & 4.2. migratory bird wrist band – take off when you spot the first.

4.1.2 & 4.3.6. Linking culture/arts & migration. – awareness; $$; events; exhibitions; poster.

4.1.4. Website; BirdLife poster(s); materials etc.,

Also:

- Identify issues that work at both ends of flyway and include in flyway campaign (e.g. Nightingale)

- Include messages about migrants in wintering grounds.

- Understand perception of migrants in each part of flyway to build right and balanced messages.

- Campaign: be careful about target..!

- Each flyway should specify details and objectives/messages.

- Cultural value of migratory routes Rift Valley/Central America, Waddensea.

	Strategic objective: 4.2.  Grow and empower a worldwide network of grassroots conservation organizations with a commitment to migratory bird conservation

	Global:
4.2.1 Develop marketing guidelines and share best practices on  bird migration across the Partnership

4.2.2 Mobilise/recruit public/members (Extranet, tool kits)
4.3.3 Use the flyway concept to promote linkage between BirdLife Partners and SSGs/IBAs along the same flyway (linking Partners to each other through research, communications, conservation, education, joint publications, lessons sharing, twinning)

4.3.4 Develop capacity on all levels of BirdLife network on the flyway concept [develop capacity of volunteers/LCGs, monitoring schemes/programmes, sites visits/skills exchange]

4.2.5 Gaps in network (in Sahel, Sudan, Niger Delta, South/Central China, Central Asia)
	

	Strategic objective: 4.3  Expand and maintain the funding needed by the BirdLife Partnership to advance migratory bird conservation

	4.3.1 Strong messages to raise funds from individuals (members, public)

4.3.2 Gather unrestricted funds via mass events (bird fair on migrants)

4.3.3 Promote ecotourism across Partnership (give brand, cooperate with companies)
4.3.4 Develop a campaign with global companies for funding using migration as a friendly approach

4.3.5 Influence policy mechanisms (EU, NAMBCA) to make funding available for migratory birds (internationally)

4.3.6 Partners support other Partners along flyway

4.3.7 Develop multi-partner funding proposals centred around migration (education, capacity etc.)
	

	Strategic objective: 4.4.  Promote and foster the links between migratory bird conservation and sustaining people's livelihoods

	Global:

4.4.1 BirdLife to promote strongly ecologically-certified products

4.4.2 Promote training of ecotourism guides at key migration IBAs (= livelihood)
4.4.3 Link bird migration with climate change issues/impacts on people

4.4.4 Attempt to quantify economic benefits brought by migratory birds.
	4.4.1. (For example shade grown coffee – habitats for migration species) Mexico.




Annex 4 Write-up of flyway level discussions
Asia/Pacific
General comments 

· Only initiatives in Pacific are in new Zealand & Australia (in NZ it is done mainly by Gov’t and in W+S Australia by Birds Australia).
· AWC is undertaken in Japan, Taiwan, Malaysia, Thailand, Nepal, India, Vietnam, Singapore, HK.
· Sustained but gentle interest of Birds Australia on East Asia flyway.

· Raptor Watches in Taiwan, Malaysia, Thailand, Indonesia.
· Caution: Ensure not in collision course with Wetlands International initiatives e.g. AWC; need to discuss coordination.

· Many countries in Asia-Pacific are not CMS parties.

Species

· Implement actions/in action plan for CR migratory species (Black Faced Spoonbill, Chinese Crested Tern, Spoonbill Sandpiper etc.).
· Consider other flagship migratory species e.g. Chinese Egret, Norman’s Greenshank, Fairy Pitta etc.
· BirdLife Partnership to consider advocacy on CMS membership of countries or other regional initiatives (Asia-Pacific Flyway Partnership).
· Gathering information on “common” migrants in Asia to establish trends in population of non-wetland birds.
Sites

· Document best practice on flyway IBA management and disseminate e.g. through INTRANET (for both Asia-Pacific).
· Monitor IBAs in/near cities and link to Partnership.
· Pilot programme by BirdLife Partnership on identification, advocacy and conservation action for selected shorebirds sites.
· Promote Ramsar designation for prioritized flyway IBAs.
· Prepare for input and participation in Ramsar meeting in 2008 Nov in South Korea.
People

· More co-ordination of raptor watch events in Asia.
· Participation in World Bird Festival and consider annual regional event.
Habitat

· Consider and develop a forest campaign for migrant birds.
General

· More co-ordination on raptor migration and links to Asia raptor research and conservation network.
· Raise funds for flyway work in Asia.
Europe/Africa/Middle East

· There are gaps/opportunities.
· Need to develop time frame.
· Need to communicate workshop outputs to other Partners (needs further analysis to make relevant though).
· Soaring Bird Project and WOW project already cross-regional.
· Review criteria for network development plan.
· Identify some suitable (breeding/non-breeding areas) flagship species.
· How can we agree priorities?

· New focus on passerines/wider environment issues.
· Get flyway concept into regional programmes and then work with other regions to focus on priorities.

· Need to capitalise on existing initiatives e.g. soaring birds project.
· Develop best practice from existing projects and extend elsewhere.
· Set of “global” activities need to be prioritised at national level.
· Awareness raising – how quickly do we need to work on this? (1) Partnership (2) more widely.
· Existing projects should review workshop outputs and link to proposed activities.
· Make inventory of existing projects and add value within new initiative (see Gibraltar meeting).

· Need to address short distance migrants.
· Need to address coastal birds.
· Brand “flyway” activities to spread message across on-going work.
· Could help to promote SSG development.
· Wish list of immediate activities based on development of regional programmes.
· Should at least share regional newsletters.
· Extranet possibilities – discussion groups.
· Soaring Birds /WOW regional meetings coming up for– provides opportunities

· Split between W = E flyways eg: flagship species/meetings

· Expand “Spring Alive” to cover Africa e.g. Webcam in non-breeding areas 

· Think very carefully about how to communicate this meeting to rest of Partnership (who follows up?)
Americas

Advantage
· We meet as a Partnership throughout entire range of migratory species.
· Partnership already engaged in many “flyway” initiatives (therefore can strategically plan for region).
· Globally threatened program.
· $/resources being secured to develop action plans and their implementation (could include migrants).
· NMBSCA - $4m

· Strengthen/improve involvement in regional initiatives – PIF, NAWMP, CMS/BONN, NMBCA, WHSRN etc.,

Knowledge Acquisition for/on migratory birds

· Promote regional banding program.
· Information at IBAs.
· Complete IBA inventory and World Bird Database.
Build/Strengthen Presence in Key Countries

· Pacific (flyway)  – Peru, Columbia, Chile, Central America.
World Bird Festival (Oct)
· Migratory species promotion/urban areas reserves.
Note: Other Festivals

· International Migratory Bird Day (May).
· Wetland Day (Feb).
Strategic Planning
· Introduce flyway concept at Americas Partnership Meeting.
· Encuesta/questionnaire.
Ideas: Concrete Conservation Action
· High Andean Flamingo initiative (Peru/Chile/Argentina/Boliva) = Rio Tinto

· River of Raptors

· Waterbirds throughout the Americas

· Grasslands

· linking with Mexico, US, Canada, Argentina -> Panama <-> Mx<-> US -> Canada

· Joint venture initiative

· Pine Oak Central America and Mexico for Golden-cheeked Warbler

Annex 5 Write-up of closing remarks

Joint Responsibility, Collaboration, Support, International Awareness

Species

· New agreements under specific conventions (CMS, America) for Migratory Birds.

· Opportunity to re-launch, repackage what we already do (species and site work)

Sites

· IBA criteria to better include Migratory Birds categories (eg. passerines) and sites (staging sites)

· Identify IBA Network for certain species to better advocate for protection.

· Use Migratory Bird links to promote joint actions against threats to IBAs (mobilise support)

· Urban migratory bird sites

Habitats
· Identify priority habitats

· Identify drivers behind priority habitat change/loss for Migratory Birds

· Advocate for conservation measures in priority habitats

People
· Global messages (wonder of migration) and iconic species at flyway or national level

· Explore collaboration with existing Migratory Birds events (eg. WBMD)
· Twinning/linking Partners and Local Conservation Groups at sites
· Plan expansion/strengthening of Partner in country important for migratory species

· Raise funds using the power of the messages around migratory birds
· Produce education/awareness basic materials (eg. poster and education kit on migrations)
· Web based tools

· Spring Alive

· Satellite tracking portal on BirdLife web site
· BirdLife website -> more migratory bird emphasis

· Cultural elements of migration (make migratory birds more relevant to larger audience) stressed in communications and materials
· Certification of migratory bird friendly products/activities (eg. shade grown coffee estates)
Potential Targets
1. Expand/strengthen Partners in key countries for migratory birds
· Plan to cover geographical gaps (priority habitats)

· Support plans for Partners in key areas

2. Develop network of LCGs at each prioritised site (e.g. bottlenecks, species networks, urban sites, etc.)

Next Steps
· Draft summary report for comment to this group (by 30th  March 07) – comments back from the group by 20th April.
· Summary report and comments from the group to Global Council (23rd April 07)

· Guidance from Council on incorporation in strategy and regional programmes

· Circulation of report and presentation of workshop outcomes and Council’s guidance for discussion at regional meetings during 2007.

· Further discussion at Council in May 2008 with specific inputs from regions

· Wrap up and possible “launch” at World Conference Sept 2008

Annex 6 Workshop evaluation

(
· Difficulty identifying migrant-specific actions

· Difficulty getting to grips with habitats – as usual!
· Uncertainty over whether to start pushing this now or wait until 2009 – 2012 programme.
· Long sessions.

· Sometimes no clear guidance.

· I wonder if some of the specific meaning and content of discussion were lost, because nobody take notes of discussion, and that might create confusion to the Partners that weren’t here.

· Sunny, weekends are for birding not workshops!

· Define the urgency for a migratory bird campaign.

· Regional workshop not the best.

· Difficult to translate into concrete regional/flyway actions.

· Period of workshop “weekend”

· Lack of north american participation.

· Holding the workshop on a weekend.

· Staff overloaded.

· Experience of key  partners could have helped: SEO, GOHNS, SPNI and other initiatives.

· Low representation from Asia.
(
· Excellent presentations.

· Very good discussion.

· Carousel method seems to work.

· Very well structured.

· Excellent organisation/logistics.

· Great participation and sharing of ideas/experiences.

· Well organised, structured.

· Pleasant atmosphere.

· Methodology was good permitting an extensive exchange of ideas and sharing experiences.

· Commenting on other groups work (interesting idea) “Carousel Method” (I’ve just learned ( ).
· Opportunity to comment on outputs from all workshops.

· Information sharing on migratory birds.

· Interactive.
· Aspirational and Inspirational.
· Challenging.
· Good food arrangements.
· Overall great effort to establish foundation for this global effort… next steps and resourcing are critical.
· Good workshop and good strategic.

· Lively discussions -> good inputs and outputs.

· Good support from Bev.

· Excellent discussions and sharing of ideas and experience.

· Covered lots of ground.

· “Carousel” method worked well.

· Carousel method.
· Scene-setting work and presentations

· Actually discussing flyways with Europeans, Africans and Middle East.

· Lots of biscuits and tea!

· Variety of experience and expertise.
· Inspiring and fruitful.

· A really good start on tackling such a broad concept.  Look forward to follow-up.

· Thinking on actions at flyway level.

· Affirmed overall current BirdLife approach.

· Suggested useful modifications.

· Identified brand-new elements.

· Crucial for developing the Partnership.

· Should be pursued through further steps.

· Allowed regional flavor to emerge.

· Well organized exchange of ideas.

· Flyway perspective gave new inspiration in contrast to regional perspective.

· Excellent mechanism to approach the issue.

· The carousel.

· Linking regional programmes.

· “Carousel” – ensured that all had the opportunity to input into all aspects.

· Great to have such good regional/national representation.

· Communication potential of migration recognized: now it must be used too.

· Facilitation.

· Cross regional experience and information exchange/discussion.
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