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Summary

· At its 27th meeting, Council called for a review of what BirdLife is doing and could do on climate change and global warming. This is in recognition of the fact that climate change has emerged as a major threat to biodiversity and human wellbeing world wide, and that it threatens to undermine a number of BirdLife’s objectives and targets for species, sites, habitats and people.
· At the end of 2006 a BirdLife Global Task Force on Climate Change was established to develop a BirdLife position and a draft programme of work that the Partnership might adopt on climate change. 
· The Task Force (comprising six Partners and three Secretariat staff) met for three days in February and continues to work together remotely.
· A paper was presented to BirdLife Council in April 2007 providing an update of progress made to date. 
· The Task Force has developed an outline overarching position on climate change with guidelines for application by the Partnership. The objectives of the position are to provide guidance for the Partnership on the role BirdLife can play in the climate change debate and to advocate to political fora/provide a signpost to external audiences of what BirdLife believes the issues are and what should be done about them. 

· The Task Force has also started to develop more detailed positions on a number of climate change related issues including avoided deforestation, windfarms, bioenergy and adaptation. For each the Task Force has considered the need for a position, the potential content of the position and communication messages.
· This is evolving into a draft programme of work that the Partnership might adopt on climate change providing focus on key areas where BirdLife can make a difference. The proposed programme of work has four key themes: 

· Raising awareness within and outside the BirdLife Partnership

· Linking conservation with the reduction of greenhouse gas emissions

· Renewable energy – minimising the impact and maximising the benefit to biodiversity

· Conservation responses to climate change – adaptation

· Table 1 demonstrates how the outline position, sub-positions and work programme themes potentially relate to eachother.

· The work undertaken so far on the positions and programme of work is given in the accompanying paper which was discussed by BirdLife Council in April 2007. Council gave their support to this work and agreed that the next steps are to complete the drafting of the position and programmes of work and to seek input and agreement from the Partnership on these. A formal consultation process will follow during 2007 with the aim of finalising an agreed position by the end of 2007.

· This paper is circulated at this time to the Regional Partnership Meetings for information and discussion. Partners are asked to consider the proposed activities (and additional activities) when developing the Regional Programmes for 2009-2012 (reference to the Actions given in the boxes in the paper should be helpful). Partners are also asked to feed back any initial comments on the direction and proposed content of the positions and programme of work to the Task Force.

· All BirdLife’s climate change documentation will be shared on the BirdLife extranet 
(www. BirdLife.Net).

Table 1 - The links between the proposed overarching position, sub-positions and work programme themes. 

	POSITION 

7 MESSAGES
	POSITION 

9 PRINCIPLES
	SUB POSITIONS 
4
	PROGRAMME OF WORK  
4 THEMES

	1, 3 and 7
	a, i
	All
	1. Raising awareness

	1, 3 and 6
	b, h
	A.Avoided deforestation
	2. Conservation of habitats

	3, 4
	a, c, d, e
	B. Windfarms

C. Bioenergy
	3. Renewable energy (windfarm, bioenergy) minimizing impact and maximising conservation benefit

	2 and 5 
	e, f, g
	D. Adaptation
	4. Conservation response -adaptation


Background
At its 27th meeting, Council called for a review of what BirdLife is doing and could do on climate change and global warming. This is in recognition of the fact that climate change has emerged as a major threat to biodiversity and human wellbeing world wide, and that it threatens to undermine a number of BirdLife’s objectives and targets for species, sites, habitats and people. Also, given that climate change has received much public, political and media attention globally, and the strong interdependence of people, biodiversity and climate, there is an opportunity to raise environmental issues, including biodiversity conservation, higher up the agenda of public and government concern.

At its 28th meeting, Council considered the draft Science-Policy Framework on Climate Change prepared by the Secretariat and RSPB. This paper draws together the existing knowledge and analyses the key issues in relation to climate change and BirdLife. It summarises the Partnership’s involvement to date, provides an overview of the policy mechanisms available for influencing climate change, and gives a summary of key scientific information available within BirdLife to contribute to a BirdLife position. 

Council received this paper positively and mandated the Secretariat to establish a BirdLife Global Task Force on Climate Change to develop a BirdLife position and a draft programme of work that the Partnership might adopt on climate change. The Task Force has been established and is taking this work forward. The Task Force met for three days in February in Cambridge and the group continues to work together remotely
At its 29th meeting in April 2007 Council considered the ongoing work of the BirdLife Global Task Force on Climate Change and the outline elements of the draft BirdLife position on climate change. Council was very supportive of progress made and endorsed key elements of the proposed programme of work for circulation and discussion at Regional Partnership Meetings in 2007.
Council gave their support to the following next steps:

1. 
Complete drafting of the position on climate change and related sub-positions, and seek input and agreement from the Partnership on these.

2. 
Integrate climate change as a cross-cutting theme into regional and global programmes for 
2009-12.

3.  Examine the additional needs and opportunities for communication and fundraising and provide practical help and guidance to Partners on this.
This paper presents a summary of progress to date.

BirdLife Global Climate Change Task Force – Workshop and Process

Following the revised process and structure for BirdLife’s Policy and Advocacy work (approved by Council at its 28th meeting) the Task Force has developed an outline overarching BirdLife position on climate change with guidelines for its application. The Task Force has also started to develop more detailed positions on a number of climate change related issues including avoided deforestation, windfarms, bioenergy and adaptation. For each the Task Force has considered the need for a position, the potential content of the position and communication messages. It is recognised that for each issue the funding needs and opportunities and underlying research still require further development. This is evolving into a draft programme of work that the Partnership might adopt on climate change providing focus on key areas where BirdLife can make a difference.

The Task Force currently comprises Audubon (Betsy Loyless, Senior Vice President for Public Policy);  Guyra Paraguay (Alberto Yanosky, Director);  European Division (Konstantin Kreiser, EU Policy Manager), Malaysian Nature Society (Anthony Sebastian, President); Nature Canada (Mara Kerry, Director of Conservation); NABU (Carsten Wachholz, Policy Officer, Renewable Energy and Nicolai Schaaf, Policy Officer Climate Change and Biodiversity); RSPB (John Lanchbery, Global Policy and Advocacy Co-ordinator Climate Change);  Africa Division (Maaike Manten, Fundraiser for Africa) and Cambridge Secretariat (Melanie Heath, Senior Advisor, Science and Policy). Council recommended that the task force should also include representatives from the Pacific and Middle East regions.
The workshop was informed throughout with practical experiences from the Partnership through presentations and discussion by Task Force members. All material and presentations are available on the Birdlife Extranet. Clearly much work is ongoing across the Partnership in relation to climate change: on research (to assess the likely impact of climate change on species, sites and habitats), adaptation (to plan conservation work to help wildlife adapt to changes) and mitigation (to advocate and contribute to the development and implementation of policies that will limit climate change and to contain the possible negative environmental impact of mitigation measures such as wind farms and biofuels). However, capacity and expertise varies a lot country by country and undoubtedly the Partnership could be doing more and with a more unified voice to address the issue of climate change strategically. It is a subject that clearly cuts across many of BirdLife’s key areas of work. The Task Force considered the tools and support that might help increase Partnership awareness and engagement on this issue by taking into account the fact that in most cases Partners do not have additional capacity to devote to climate change work. The objective is to ‘mainstream’ climate change into existing activities.
BirdLife Position on Climate Change 

The objectives of the position are:

· to provide guidance for the Partnership on the role BirdLife can play in the climate change debate;
· to advocate to political fora/provide a signpost to external audiences of what BirdLife believes the issues are and what should be done about them.

This position will be accompanied by guidelines for application by the Partnership.

These guidelines will:

· provide further explanation of the principles outlined within the position;
· detail the relevance of the various issues and principles for the conservation priorities and objectives of the Partnership (giving national/regional examples of actual activities and benefits);
· provide guidance on engagement and detail – recognising that these will vary depending on advocacy needs and capacity, but that the underlying principles should remain the same;
· emphasise the need to take into account what is possible within each country within the legal, political and economic context.
The terminology of the position will be simple, the wording will be relevant to all countries and the audience both internal to the Partnership and external. The proposed content is outlined below. Once fully drafted the position will be circulated to the Network for consultation. Following this, comments will be incorporated and the final position paper considered by Council for endorsement. This process should be completed by the end of 2007 at the latest.

Outline of Content of Birdlife Position on Climate Change

The Task Force agreed that the position should address the following points:

	Preamble

	

	Message

	Supporting text to include:

	1. Climate change and the alarming rate of biodiversity decline worldwide are the most important human induced environmental challenges society faces today. Policy must strive to address both of these challenges at the same time as they are closely inter-related.


	· Provide IPCC forecasts of temperatures, timescales and impacts. 

· 1990s were the warmest decade on record since regular observations began in the middle of the 19th century.

· To avoid catastrophic impacts, the average rise in the Earth’s surface temperature of the Earth needs to be kept at less than 2°C above pre-industrial levels. 

· Climate change adds yet another pressure on biodiversity. Existing pressures must be reduced. This will also increase the climate change adaptation capacities of biodiversity.

· Climate change and other human induced threats result in the loss of biodiversity that underpins biological productivity and socio-economic development.
· Policy development and implementation are needed at all levels to ensure both these challenges are addressed (in particular mitigation of and adaptation to climate change, going hand in hand with more biodiversity friendly and sustainable land-use around the world).
· Roles of UNFCCC, CBD and other biodiversity conventions e.g. Ramsar.


	2. People’s lives are being affected by climate change – link between biodiversity and livelihoods.


	· Many people will be affected by climate and land-use changes and by the associated loss in biodiversity.
· Vulnerability of low-lying island communities.
· Human societies need healthy and diverse ecosystems (services) to adapt to climate change themselves.

· Climate change and associated biodiversity loss pose serious obstacles to achievement of the Millennium Development Goals.
· Effective management and restoration of the natural systems will help provide resilience and secure livelihoods, improving the capacity of particularly the poorest to deal with the impacts of climate change.

· Additional resources should be available to support developing countries safeguard and sustainably manage their natural assets. 



	3. Climate change is largely human induced.
	· According to IPCC increased greenhouse gas emissions have already caused the Earth’s surface to warm, on average, by 0.76 °C (0.57-0.95 according to AR4) above pre-industrial levels. 
 

	4. This is an issue of extreme urgency – we need to act now to avoid complete catastrophe.

	· Some climate change is inevitable – but we can still do a lot to reduce its extent. 

· Hard targets to reduce emissions of greenhouse gases must be set now and adhered to. 

· Energy consumption must be reduced.
· Development of truly sustainable renewable sources must be encouraged.
· We need to raise awareness of the issues and what can be done.
· Reference to Stern Review


	5. Why climate change is relevant to BirdLife – in terms of Species, Sites, Habitats and People.

	· Climate change threatens to undermine a number of BirdLife’s objectives and targets:
· prevent extinctions in the wild;
· maintain and where possible improve the conservation status of all bird species;
· conserve the sites and habitats important for birds and other biodiversity;
· sustain the vital ecological systems that underpin human livelihoods and enrich the quality of people’s lives;
· strive to ensure sustainability in the use of natural resources.
· Together with many existing stresses climate change will do this through direct impacts on habitats, distribution, behaviour, phenology and genetics of bird species and indirectly through community interactions and other threats and stresses emerging from human climate change mitigation and adaptation measures.

· Climate change poses new challenges to our main approaches to conserving species and IBAs and it underlines the need to intensify work on ‘Habitats’ through effective policy and advocacy.

· Work is needed to strengthen resilience and connectivity of the IBA network.


	6. Conservation of habitats and the regulation of greenhouse gas emissions in the atmosphere (e.g. role of forests and peatlands as carbon sinks).  
	· Conservation of existing carbon sinks e.g avoided deforestation. 

· Sequestration by increasing the size of the carbon sinks e.g. through afforestation and reforestation.

· Emphasis on important role of forests and peatlands.
· This is an opportunity but it needs to be done in an appropriate way, especially afforestation.



	7. We all have a role to play. 


	· Partnership of over ten million people. 

· Birdlife is committed to raise awareness within and outside the Partnership. 

· BirdLife has a unique role to play (local to global, putting policy into practice, science-based network, in-country knowledge, national linkages with governments etc.).
· All countries.
· Primarily through reduced energy consumption and also through reducing emissions (including our own), sustainable renewable energy, halting deforestation, technology transfer etc.




	Principles

	Supporting text to include:

	a) BirdLife supports the target of keeping the average rise in the surface temperature of the Earth to less than 2 degrees C above the levels of the prevailing pre-industrial period.

[linked to messages 1 and 3]
	· Requires atmospheric concentrations of greenhouse gases to be stabilised at less than 450ppm and probably 400ppm. 

· In turn means that global emissions will need to peak and begin to decline steeply at the latest by 2015. 

· Developed countries should take a lead in reducing emissions, by at least 60% by 2050 from 1990 levels. 

· Rapidly industrialising countries need to follow this lead, and right away must start to slow down the rate of increase in their emissions, otherwise it will not be possible to stay below 2°C. 

· It should be noted that this refers to limiting the average global rise to below 2°Celsius – it is recognised that some areas have already experienced ‘too much’ temperature change such as the arctic and marine environments.



	b) The value of biodiversity should be more explicitly recognised by the UNFCCC. Links should also be made to other policy mechanisms such as agricultural policy and CO2 emissions.

[linked to message 1]

	· Detail UNFCCC objectives

· Detail relevant CBD objectives

· Agriculture and other policies

	c) Birdlife strongly advocates the reduction of emissions of greenhouse gases from fossil fuels through reduced energy consumption and increased energy efficiency. 

[linked to message 4]

	· The top priority needs to be to reduce energy consumption, both through changing energy consumption patterns within society and by investments and legislation on energy efficiency.

	d) BirdLife recognises and supports the urgent need for investment and research into the development of truly sustainable renewable sources of energy fit for future use. The switch from fossil fuels to renewable energy should not happen at the expense of birds and biodiversity and where possible should benefit biodiversity.

[linked to message 4]

	· Reductions in energy consumption and increased efficiency are essential, but a growing share of our current and future energy production worldwide has to shift from fossil fuels to renewable sources.

· Renewable energy offers an important contribution to combat climate change, by reducing dependence on fossil fuels and, hence, reducing harmful emissions of greenhouse gases.

· However, this should not be at the expense of biodiversity. There should be strategic planning, careful assessment and transparency for such investment to avoid conflicts with biodiversity concerns.

· It is also essential that renewables have a distinct positive carbon balance across their entire life cycle.

· Developments (of windfarms/bioenergy/solar/hydropower etc.) must be appropriate to the site/country/region and subject to strategic planning, including assessments of their environmental impacts e.g. on nature and biodiversity.

· Standards based on sound research must be set and advocated for – safeguards must be in place in terms of certification, greenhouse gas emissions guarantees, and impact assessments prior to development.

· Support and promote local generation of energy. Local generation by use of efficient technologies brings benefits especially to people and nature in less developed regions of the world – but also lots of small



	
	local developments may result in potential conflicts with local biodiversity. Examine on a case by case basis and try to balance benefits and risks.

· The full environmental impacts caused by continued or even extended use of fossil fuels (e.g. extraction, large power plants, emissions) need to be taken into account when addressing problems of alternative renewable technologies.

· [BirdLife will not seek to develop a position on nuclear energy at this time].


	e) BirdLife believes that adaptation is an important and necessary element of future conservation planning and practice. 

[linked to message 5]

	· Appropriate adaptation measures should be included in conservation programmes (BirdLife’s and others) addressing both resilience (helping wildlife and habitats to adapt to climate change by strengthening populations and addressing existing pressures) and accommodation (facilitating their movement through the countryside through avoided fragmentation, increased site connectivity, a biodiversity friendly wider landscape etc.). 

· The conservation of biodiversity now (in terms of habitat, species and site diversity) is contributing to these aims by improving resilience and adaptation capacity of both species and people.

· It is vital to retain, strengthen and possibly expand the existing site network of IBAs, ensuring adaptation of species and habitats in the future.

· Conservation planning and practice should be more strongly focused on the support and maintenance of ecosystem functions.

· BirdLife advocates the inclusion of robust conservation measures in light of climate change within national, regional and global legislation. 

· We need to continue modelling the vulnerability of species, sites and habitats to climate change.

· A variety of conservation responses may be appropriate, and these may differ across the world. 



	f) Studies including monitoring and modeling are needed to understand the impacts of climate change on birds and biodiversity.

[linked to message 5]

	· Indicator value of birds.
· Science that demonstrates impacts and advises responses.
· Science related to impacts of windfarms and biofuels.
· Monitoring supports modelling.
· Scientific collaborations – across disciplines.
· [BirdLife needs to become the key provider of information on the impact of climate change on birds].


	g) Conservation and development agendas share the same concerns and solutions regarding climate change.

[linked  to messages 2 and 5]

	· Benefits to biodiversity will benefit people. 
· Collaborations with development organisations.


	h) The conservation and appropriate management of forests, peatlands and other habitats for birds and biodiversity is core to BirdLife business. These activities already play an important role in sequestering carbon and reducing greenhouse gas emissions.

[linked to messages 5 and 6]

	· Tropical deforestation accounts for at least 20% of global greenhouse gas emissions as well as causing massive biodiversity loss. 

· Halting this loss of forest would stop these gases being emitted into the atmosphere. 

· 76% of Globally Threatened Birds are dependent on forests and over 3,000 Important Bird Areas are forested. 



	
	· By working to conserve and effectively manage forests for birds and biodiversity BirdLife is already reducing emissions of greenhouse gases into the atmosphere. 

· Forest conservation is building ecosystem resilience and the potential for adaptation

· There are huge co-benefits of forest conservation. Forests provide ecosystem services, access to water, biodiversity, timber, carbon and importantly support many communities. 

· Standing forest should count towards carbon credits.

· Avoiding the degradation of peatlands and mires is also a beneficial mitigation option. Peatlands and mires contain large stores of carbon.
· Collaborations with other conservation organisations.


	i). BirdLife is working to reduce its Carbon footprint.
[linked  to message 7]

	· Increased awareness of our own carbon footprint.
· Efforts to reduce emissions - energy, travel, office, indirect.
· Offsetting emissions.
· Tell people about what we are doing.



Related BirdLife Sub-positions

The Task Force agreed to develop a number of related global positions on aspects of our climate change work providing greater detail and focus to these important areas. Sub-positions are being developed on:

1. 
avoided deforestation linking conservation with the reduction of greenhouse gas emissions;
2. 
windfarms;
3. 
bioenergy; 

4. 
conservation response to climate change - adaptation.

These are expanded upon within the programme of work below.

BirdLife Programme of Work on Climate Change

It is proposed that the Birdlife Programme of work on climate change has four main strands. Each of these will comprise science, policy and advocacy, fundraising and communication dimensions. 
1. 
Raising awareness within and outside the BirdLife Partnership  


N.B. Relates to all Messages (especially 1 and 7) and Principles (especially a. and i.) in the Global Position and all Global Sub-positions.
i) 
Raise awareness on the impact of climate change on birds, biodiversity and people and 

ii) 
Raise awareness on the positive steps people (including Partners’ members), governments and organisations can and must take to adapt and mitigate for climate change.

Over ten million people support the BirdLife Partnership of national non-governmental organisations and local networks. Our governance structure means that we can potentially reach a very large membership audience with such messages. Some of our larger Partners are currently investing in this issue. For example NABU have launched a new project to communicate with their members and volunteers on the impacts of climate change. Audubon will launch a major campaign this year involving science, policy and education staff to inform and mobilise its constituency to reduce greenhouse gas emissions and combat global warming.  MNS chairs (since 2005) the Malaysian Climate Change Working Group (MCCG), with an ongoing national programme focussing on generating awareness, primarily in the corporate sector.


At a later stage this may translate into a Partnership-wide campaign on climate change but this is considered to be a little premature at this time (at least until a common position is agreed).
A number of ongoing modelling studies with BirdLife lead or involvement are now reaching fruition e.g. Atlas of climate change impacts on European birds (Huntley and Green in press) to be published in December 2007 and African species and IBA modelling to be complete in time for the BirdLife World Conference in 2008. 


Additionally a carbon policy for the Cambridge Secretariat is being developed to better understand and reduce emissions. 

Action: To better equip the Partnership with a common BirdLife position and related positions with guidelines for application and including examples of climate change work from other Partners – essentially a toolkit for engagement, especially for Partners who have very limited capacities and expertise on climate change (also to help Partners link climate change to work they are doing anyway). These resources will be made available via the BirdLife Extranet.

Action: The BirdLife Partnership to advocate limiting the average rise in temperature to less than 2°C. 

Action: To make best use of studies which provide sound scientific basis for our communication and awareness raising work on the impacts of climate change on birds and the actions that should be taken across the Partnership. There is interest from the Task Force to also develop modelling studies in other regions.

Action: The Secretariat carbon policy will be extended across all regional offices. Partners will be encouraged and supported to develop their own policies to guide reductions in emissions, with the aim of reducing BirdLife’s carbon footprint across the organisation.

2. 
Linking conservation with the reduction of greenhouse gas emissions

N.B. Relates primarily to Messages 1 and 6 and Principles b. and h. in the Global Position and the sub-position on Avoided Deforestation.

Land-use, land-use change and forestry activities can play an important role in reducing greenhouse gas emissions to the atmosphere. This can be through the conservation of existing carbon sinks (e.g. avoided deforestation), or through sequestration by increasing the size of the carbon sinks (e.g. through environmentally appropriate afforestation and reforestation). There are very substantial possible conflicts between land-use and land-use change (including intensified agriculture with energy crops) and biodiversity that must be avoided.


Tropical deforestation accounts for at least 20% of global greenhouse gas emissions as well as causing massive biodiversity loss. By working to conserve and effectively manage forests for birds and biodiversity BirdLife is already reducing emissions of greenhouse gases into the atmosphere.

The following points were identified to include in a BirdLife position on avoided deforestation (in addition to the Principles presented in the overall global position).

· Promote the value of forests (explicitly promote tropical forest, boreal forest, etc.).

· Emphasise the value of biodiversity, ecosystem services and co-benefits of forests. 

· Address the benefits to local communities and human wellbeing issues of forest conservation.

· Promote forest conservation as the cost effective approach (but recognising it will not be cheap).

· Support and promote incentives for developing countries to prevent deforestation. 

· Recognise that the capacity is a key issue in conserving forest. BirdLife is well positioned with its structure and knowledge. Demonstrate through pilot projects that can be replicated. 

· Similarly demonstrate the link between forest conservation and good governance and demonstrate the role BirdLife can play with examples.

· Stress the role of forests in facilitating adaptation.
Recently, prompted by the explosion of awareness on global warming and booming carbon offset schemes, BirdLife has been exploring ways to develop a carbon strategy, trying to understand opportunities and options in order to get support for existing as well as new areas of the BirdLife programme. In April 2007, Ecosecurities Group, an experienced company  active in the carbon market both as consultant and actual carbon credit trader, provided BirdLife with a carbon market assessment and strategy report and facilitated a workshop to explore strategy options based on the report’s findings. Initial outcomes from the workshop suggested that importantly BirdLife would not wish to encourage offsets over reduced emissions and that BirdLife should only become involved in offsetting if very stringent quality criteria and quality controls were applied. It was suggested that BirdLife could assess the potential of a small number of projects to pilot the feasibility of the marketability of offsets. Also there was some discussion on establishing a “climate rescue fund” for small projects without generating offsets. This work is at an early stage and will require consultation across the Partnership – further material will be circulated shortly.
Action: BirdLife will continue to conserve habitats through IBA and Habitat programmes.

Action: BirdLife will continue to advocate the considerable co-benefits of forest conservation. 

Action: BirdLife will continue to support current international efforts to allow carbon credit for maintaining standing forests, i.e. avoided deforestation. BirdLife will continue to engage with the UNFCCC process to support incentives for forest conservation, and advocate for a fully-fledged negotiating process on avoided deforestation as a central theme in the post-2012 negotiations. 

Action: BirdLife will seek greater involvement from across the Partnership to lobby nationally and regionally (e.g. ASEAN) on this issue and to demonstrate the value our contribution is already making to combat global warming.

Action: BirdLife will seek to demonstrate, through its own international forest and peatland projects, how carbon-rich ecosystems can be included within the formal carbon trading system in the future and will develop and put forward pilot projects. 

Action: BirdLife will explore opportunities to market the carbon potential of individual projects e.g. forest IBAs.  

Action: New (collaborative) science may be developed to support this work e.g. IBA forest monitoring.

Action: Develop a more consolidated programme of work on forests including exploring further involvement in forest certification schemes, round tables, use of forest flagship species and habitats, better protection of forests IBAs and protected areas and review of the drivers of forest loss.

Action: Explore/support the development of a set of criteria/indicators to assess the impacts and benefits of land-use and land-use change in terms of ecosystem functions, supporting adaptability, biodiversity and carbon balance.

3. 
Renewable Energy 


N.B. Relates primarily to Message 4 and Principles a, c, d and e in the Global Position and Sub-positions on Windfarms and Bioenergy.

Birdlife strongly advocates the reduction of emissions of greenhouse gases from fossil fuels through reduced energy consumption and increased energy efficiency. Energy use patterns within society need to change. A growing share of our current and future energy production worldwide has to shift from fossil fuels to renewable sources.  With over ten million members and supporters BirdLife has the potential to change public opinion and influence local and national policy.
Action: BirdLife will advocate specific energy reduction and efficiency targets at local, national and regional levels. 

Action: BirdLife supports the sustainable and biodiversity friendly use of renewable energy sources, provided they have a significant positive greenhouse gas balance over their whole lifecycle, and the urgent development of technologies appropriate to the country/region/site.

Action: BirdLife advocates far stronger emission reduction targets for developed countries (compared to developing ones) and promotes means of making incentives available to larger developing countries to limit their emissions.
Action: BirdLife will propose means of including emissions from marine and aviation transport under the UNFCCC and Kyoto Protocol.

Renewable energy offers an important contribution to combat the deleterious environmental changes due to climate change, by reducing dependence on fossil fuels and, hence, reducing harmful emissions of greenhouse gases. There should be transparency in where such investment will be. Any switch from fossil fuels to renewable energy should not happen at the expense of birds and biodiversity and where possible should benefit biodiversity.
BirdLife’s programme of work on renewables will initially focus on two areas, windfarms and bioenergy. These are selected because of their potential both to supply renewable energy and to produce negative impacts if not developed in an environmentally and sustainable manner from the outset. There is existing interest within the Partnership on these issues. The Task Force agreed that BirdLife will not seek to develop a position on nuclear energy at this time, but would like to explore positions on hydropower and solar power at a later date. It was recognised that hydropower and dams are already a major environmental issue in some regions and that it would be beneficial to draw together a number of principles as soon as possible.
i) 
Windfarms

Power generation through turbines is the most advanced technology for using renewable energy sources available today. BirdLife recognises that windfarms, through further development on land and offshore, make a significant contribution to greenhouse gas emission reductions from power generation. Many Partners are currently engaged or advising on windfarm developments that impact IBAs. For many EU Partners this is the key ‘climate change related issue’ in which they are active and one on which an increasing number of Partners outside of Europe are beginning to engage. This is also very relevant with regard to the BirdLife flyways initiative.

A BirdLife global position on windfarms is proposed based largely on the one already adopted by the EU Partners (Birds and Habitats Directive Task Force). The key principles will include:

· main threats include: collision, disturbance, habitat destruction/deterioration;
· location is crucial to minimise adverse impact; technical mitigation has only limited effect;
· “precautionary avoidance” of:
· IBAs (in the EU SPAs), other statutory designated or qualifying sites for nature conservation;
· other locations significant for species with unfavourable conservation status;
· sites along major migration routes, migration bottle necks (e.g. mountain passes);
· habitats with high collision risks (e.g. wetlands and mountain ridges).
· Effective and strategic planning (international/national/regional level) to inform decisions on locations.
· Identification of most sensitive areas (sites/species) – ‘sensitivity mapping’.
· Mapping of most appropriate/unsuitable areas for wind energy development.
· Strategic Environmental Assessment of wind development plans. 
· Site specific impact assessments (even if wind farm is outside IBA but possibly affecting it).
· Following relevant conservation legislation (in the EU Habitats Directive, EIA Directive etc.).
· Evaluation of suitable alternative locations/design.

· Mitigation/compensation measures.
· Include impacts of accompanying infrastructure.
· Include cumulative effects.
Action: Where appropriate Partners to apply BirdLife position to advocate strategic planning of windfarms at the national level, trying to balance positive promotion of well-designed windfarm development programmes with advocating against bad projects (e.g in EU site case work - infringement of national and EU Nature legislation, complaints to the Commission, protest campaigns).

Action: Increased sharing of information and experience across the Partnership on windfarm developments. A repository of information and discussion on the topic to be established on the BirdLife Extranet.

Action: Further research work on the impacts of windfarms on birds, especially from off-shore wind power (BirdLife and others), identification of marine IBAs, IBAs along major flyways, monitoring of impacts post-construction. 

ii) 
Bioenergy

The intensification of agricultural commodities production (such as palm oil and soy, for example), particularly in the tropics, is one of the biggest issues for birds globally, and the trends are not good. Important habitat is being lost at a rapid rate and systems of production are intensifying, leading to the degradation of existing agricultural habitat. Pressures of increasing demand, consumption and trade in such commodities, as well as climate change, mean that negative impacts will continue and most likely get worse. One rapidly growing market for certain agricultural commodities is bioenergy, in particular biofuels which are expected to become a major driver of global land-use change within a few years, and one of the major drivers of deforestation.


Whilst Birdlife recognises that bioenergy has the potential to make a contribution to the renewable energy mix, it must be 1) produced sustainably, 2) result in carbon savings and 3) not cause further, large scale conversion of forests and other habitats. The Task Force felt that BirdLife should engage in the issue of bioenergy but be very firm about the position of 4) no habitat loss. The BirdLife European Division is currently lobbying on the EU Biofuels Directive (with an EU Partners position paper), calling for 5) the introduction of mechanisms to certify and set standards for biofuel production inside and outside the EU. First steps to achieve these aims have been made. A briefing paper has been prepared by the Secretariat and RSPB on agricultural commodities, biofuels and accreditation for further discussion by the BirdLife Partnership. BirdLife Partners from Indonesia, Malaysia and the UK have engaged with the Roundtable on Sustainable Palm Oil (RSPO) to varying degrees. Guyra Paraguay is on the Organising Committee of the Roundtable for Responsible Soy.

BirdLife needs to give further consideration to a number of issues related to bioenergy/biofuels. It was felt that a working group should be established (perhaps on commodities, rather than addressing biofuels only through climate change) to take this forward, and should include additional Partners from countries most likely to be impacted.

Action: To establish a working group and draft a global position.

Action: To engage with and advise on accreditation schemes (regionally e.g. EU). 

Action: To engage where appropriate in regional roundtables. 

Action: Partners to lobby national government regarding production of biofuels and where crops are grown. 

Action: Assessment of the potential impacts of renewable energy sources on Globally Threatened birds and IBAs. 
4.
Conservation Response to Climate Change - Adaptation


N.B. Relates primarily to Message 2 and 5 and Principles e, f, and g in the Global Position and the Sub-position on adaptation and conservation response to climate change.

Climate change is impacting on birds and biodiversity and these impacts will increase. The conservation of species, sites and habitats for birds is central to BirdLife’s mission. It is therefore essential to incorporate adaptation measures into the conservation programmes of BirdLife and others. There are positive differences that can be made - BirdLife advocates a twin-track strategy of resilience (helping wildlife and habitats to adapt to climate change by strengthening populations against existing pressures) and accommodation (facilitating their movement through the countryside). BirdLife’s strength in translating science to policy is unusual amongst conservation NGOs and we are in a strong position to help inform this relatively new area of conservation management.


A BirdLife global position on adaptation (conservation response) is proposed based largely on the following key principles. It is recognised that further work and discussion across the Partnership is required to further develop this area of work.

· The need to identify and conserve priority sites, species and habitats.

· The need to address and reduce existing threats to sites, species and habitats.

· The need to conserve and manage the existing IBA network and strengthen connectivity of sites. 

· To increase the biodiversity friendliness of the whole landscape – mainly through avoided fragmentation and appropriate land-use.

· To carry out and support the monitoring of species, sites and habitats (focus on climate change impacts and the effectiveness of adapted conservation strategies) to inform responses.

· While we must not forget our existing priorities and approaches for conservation we need, as pre-emptive action, to ‘mainstream’ climate change into these strategies, which might require some adjustments.

· Clearly demonstrate that we need birds and biodiversity to adapt to climate change ourselves.


Proposals to develop an Adaptation Fund in Africa to monitor and support the conservation of IBAs have been successful and would be very applicable to other regions.

Action: Promote and advocate internally and externally the need to accept climate change adaptation as a necessary element of future conservation planning and practice.

Action: Focus on and communicate BirdLife’s existing conservation priorities. Addressing existing threats will increase the resilience of species, sites and habitats to future climate change. This includes conserving, managing and monitoring the existing IBA network (plus additional sites and corridors projected to become more important) but in particular also the increased advocacy of biodiversity friendly land-use everywhere.

Action: Ensure national, regional and global legislation provides for robust conservation measures in light of climate change.
Action: Strengthen the habitat part of the BirdLife Strategy, to provide further direction on addressing wider landscape issues, connectivity and maintaining/managing semi-natural habitats. 

Action: Shape BirdLife’s developing programme of monitoring to incorporate those species and sites predicted to undergo the fastest responses to climate change impacts. Assure monitoring of adapted conservation strategies.

Action: Promote birds as indicators. Identify flagship/charismatic species and use to illustrate how their ranges may change and what the solutions might be.

Action: Continue scientific collaborations to assess climate change impacts on species, sites and habitats under future scenarios. Use these results to help set priorities and plan how to adapt the IBA network in the face of climate change.

Action: Further analyses including: threat analysis for IBAs to improve understanding of their vulnerability, cost benefit analysis of impacts of climate change on people if the IBA is affected by climate change, analysis of ecosystem services and how climate change will affect these.

Action: Further regional modelling studies like those in Africa and Europe to further understand the potential impacts of climate change on species and sites.

Action: To continue to support and advise modellers to maximise relevance for conservation. Models should be used to identify areas of vulnerability; areas identified should then be monitored and responses based on that monitoring.


A programme of work will be further developed based on each of these four themes and be integrated into the BirdLife Programme 2009-2012.
To help guide and support the Partnership’s programme of work on climate change the Task Force are planning to deliver the following documents. 
Birdlife Position on Climate Change and Guidance Notes 

Based on Task Force workshop and discussion to be drafted and circulated to Partners for comment and agreed by end 2007. 

Related Positions (sub-positions)

Based on Task Force workshop and discussion to be drafted and circulated to Partners for comment and agreed by end 2007. These positions will be developed independently of each other. Expanded groups to be established to advance development of bioenergy and adaptation positions. 
BirdLife Strategy

To ensure the BirdLife Strategy gives adequate emphasis to the programme of work on climate change. To be discussed by Council April 2007.

Science-Policy Framework 
To be updated and expanded and to include bibliography of resources.

Programme of Work 

To be further developed by the BirdLife regions and discussed in a regional context at Regional Partnership meetings in 2007.

Funding Plan

To develop a fundraising strategy in 2007. To cost additional capacity needed (including developing funding proposals). To share information across the Partnership on funding opportunities. Regional funding plans may be developed.

Communication Plan

To develop a plan to communicate internally and externally key messages emerging from the programme of work. Regional communication plans may be developed.

BirdLife Extranet
Discussion group and repository of supporting material and discussion papers organised on the BirdLife Extranet by theme to share experience internally and to maximise our conservation and fundraising objectives. Initiated. To be up and running and accessible to all Partners June 2007.
Other Documents 
To develop as appropriate e.g. Frequently Asked Questions, regional/national fact sheets, State of the 
Worlds Birds.
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