Taking Action on the World’s Most Threatened Birds in the Americas
The British Bird Watching Fair (BBWF) approved support to BirdLife’s Globally Threatened Bird program. In 2008, funds will be made available for the conservation of 4 CR birds in the Americas – Beldings Yellowthroat, Junin Grebe, Roya Cinclodes and the Puerto Rican Nightjar. These four species were chosen because: a) BirdLife is responding to proposals sent to them for projects that could in a short period of time result in the species’ improved status, b) they are CR threatened, and c) they represent species found in South and Central America and the Caribbean.

The following table represents the proposed projects approved by the project team comprised of staff from the RSPB and the BirdLife Secretariat. 
	Critical species:
	Belding’s Yellowthroat Geothlypis beldingi [México]

	Priority 
	To be decided  by HOD/conservation officer

	IBA:
	The IBA Estero de San José del Cabo, a 42 ha freshwater coastal lagoon at the southern tip of the peninsula of Baja California, México is the most important site for the Belding’s Yellowthroat.

	Species Guardian:
	Pronatura will be the Species Guardian, and will facilitate action by Angeles del Estero and Agrupación Ciudadana Ecologista – two small local NGOs in the adjacent town of San José del Cabo that have a history of involvement in the conservation of the  IBA.

	Network and programme significance:
	Pronatura is a new BirdLife Partner, and the Americas Division is keen to use the Species Guardian/ Globally

Threatened Bird program as a means to fully engage Pronatura in the Partnership’s work.

	Project activities and estimated costs:
	1. Implementation of research and monitoring to determine current status, threats and limiting factors in the Estero de San José del Cabo Ecological Reserve and at other sites historically important for the species, as a basis for the Species Action Plan (£5000).

2. Development of a Conservation Area Plan with agreed priorities and responsibilities for action as an update to the official Reserve Management Plan (£3800).

3. Implementation of an education and public awareness campaign, involving community projects, to protect and enhance the habitat for the Belding’s Yellowthroat (such as sign boards, interpretative trails, communication materials, etc.) (£2700).

4. Training of local bird guides to promote nature-based tourism in the reserve and bird festivals, targeting the endemic birds of the region to promote appreciation and pride in their wildlife in the local community (£2200).

	Results expected:
	1. Important conservation documents produced including Belding’s Yellowthroat Action Plan, monitoring protocol report, and  a scientific paper on the current status of the nominate subspecies. 

2. Conservation Plan for the Estero de San José del Cabo Ecological Reserve report published and available to the state government as an update the current management plan.

3. Dissemination of conservation education materials and two local community projects aimed at increasing appreciation of Belding’s Yellowthroat and protecting and enhancing its habitat.

4. At least 10 trained bird guides and one bird festival using the Belding’s Yellowthroat as the flagship species.

	Remarks:
	The lagoon and its surrounding vegetation is the core area of the 472 ha “Estero de San José del Cabo” State Ecological Reserve.

	RG and SB comments:
	1.  Is there a need for both a Species Action Plan and a Conservation Area Plan?

2.  What are the chances of the Conservation Area Plan having any impact? The full concept mentions that the previous Reserve Management Plan was never implemented.

3. How does work at this site relate to other work for this species? The population at this site numbered 219-480 birds, compared to 537-648 at San Ignacio (and 203-450 at Mulege), so it is a significant, but arguably not the most important, site. However, this was before “all” suitable habitat was destroyed by the adjacent Hotel Presidente (this statement from our factsheets is presumably inaccurate, given this proposal, but how much, and how many birds are likely to be left?). Is it possible to include monitoring at other sites within this project?


	Critical species:
	Junin Grebe Podiceps taczanowskii [Peru]

	Priority 
	To be decided  by HOD/conservation officer

	IBA:
	Lake Junín in the high Andes of south-central Peru.

	Species Guardian:
	Alejandro Tello, supported by the institution ECOAN, would be the most suitable Species Guardian. He has been working with the Junín Grebe for the last few years and is currently coordinating the species conservation program. He has been preparing a conservation strategy in the area, conducted surveys and is well acquainted with the key stakeholders.

	Network and programme significance:
	There is no BirdLife partner in Peru. ECOAN is an experienced successful Peruvian NGO with several projects working with globally threatened birds and is a potential candidate for inclusion in the BirdLife network. BirdLife has been working extensively, through BBWF funding, in north-west Peru and has recently facilitated the development of a national bird conservation strategy. This project fits into the goals of the national strategy and would help expand BirdLife’s programmatic involvement into new parts of Peru. Peru is one of the top three priority countries in the Americas.

	Project activities and estimated costs:
	1. Local stakeholder environmental education presentations, information dissemination, and participatory Species Action Plan development (£2,600).

2. Monitoring reproductive success of Junín Grebe (£1300).

3. Construction of a lake lookout platform or mobile blind (£1600).

4. Objective external water quality review, and subsequent monitoring (£2000).

5. National Pride Campaign based around the Junin Grebe as a symbol of the Andes with press releases, photographic expositions, presentations, reports, etc. (£1500).

6. Develop birdwatching tourism infrastucture and training with local communities as a sustainable economic alternative (£2000).

	Results expected:
	1. A Species Action Plan developed with local stakeholders as a means of engaging and educating local communities about the issues.

2. Improved data on reproductive success and population changes, forming a baseline against which to monitor the effects of conservation actions and to evaluate the threat posed by different water levels on breeding success.

3. A floating blind will improve the accuracy of the monitoring program and seasonal surveys.

4. An objective, unbiased water quality assessment (to qualify those produced by the mining companies) – essential information with which to lobby local government and the mining companies regarding ecosystem damage.

5. Improved national recognition and pride over the Andean ecosystem and the importance of endemic species (public support for the need to protect a nationally endemic species will give the program power to influence the mining activities in the area). 

6. Developed birdwatching tourism infrastructure to enable locals to benefit from tourism.

7. Agreement with the mining industry to reduce their contamination threat and water level changes.

	Remarks:
	Lake Junín also supports the Endangered Junín Rail Laterallus tuerosi.
Lake Junín is a Ramsar Site, and is formally designated a National Reserve.

	RG and SB comments:
	1. Comes across as a mixed and ambitious list of activities, given the funding available (presumably other funds are available to the Guardian). Are we confident they can all be advanced or should the project focus on particular activities?

2. Are the main threats to the Grebe known and is the project clearly targeting these ?

3. Assuming mining, through control of the water levels, is a major threat, will the mining company be involved in a meaningful way in the preparation of the action plan?

4. Water levels should be monitored, as well as water quality. And population numbers should be monitored as well as reproductive success.


	Critical species:
	Puerto Rican Nightjar (Caprimulgus noctitherus) [Puerto Rico]

	Priority 
	To be decided  by HOD/conservation officer

	IBA:
	Recent reports from the following IBAs: (1) Karso del Sur, (2) Maricao and Susúa State Forest, (3) Sierra Bermeja and Laguna Cartagena, and (4) the Southwestern IBA

	Species Guardian:
	Sociedad Ornitológica Puertorriqueña, Inc (SOPI) will be the Species Guardian. SOPI will coordinate a network of collaborators including the government departments and academia

	Network and programme significance:
	Sociedad Ornitológica Puertorriqueña, Inc (SOPI) is the potential BirdLife Partner. They have been implementing the IBA program in the country for 5 years, and are a strategic focus of Caribbean Program development plans (in terms of developing regional capacity for species and site conservation action). The Puerto Rican Nightjar is listed under the US Endangered Species Act, and thus there is a strategic linkage to National Audubon (BirdLife in the US) which is currently being explored. A focus on the Puerto Rican Nightjar will help SOPI deliver some IBA conservation goals, as well as enthuse and engage its membership and the wider birdwatching community.

	Project activities and estimated costs:
	1. Species research, filling data gaps, and searching in suitable habitat outside the species current known range (£9000)

2. Preparation of a Species Action Plan (£1000)

3. Lobbying for priority site conservation through existing initiatives and Site Support Groups (£600)

	Results expected:
	1. Comprehensive understanding of species distribution and population status assessment (including expected documented discoveries of new populations from previously unknown sites), with results packaged for wide distribution and popular promotion.

2. Priority conservation actions identified in Species Action Plan and assigned to the institutions willing and responsible to carry out necessary actions.

3. Species Action Plan being implemented by a new collaborative network, facilitated by the Species Guardian.

	Remarks:
	The Puerto Rican Nightjar is an enigmatic species, thought to be extinct until rediscovered in the early 1960s.

	RG and SB comments:
	1. Caution advised on investing too much in the preparation and implementation of an action plan, before field surveys completed (what are the chances of the species being seriously overlooked?). It may be some time before there are on-the-ground conservation benefits to the species, so we shouldn’t expect any quick results.


	Critical species:
	Royal Cinclodes (Cinclodes aricomae) [Bolivia]

	Priority 
	To be decided  by HOD/conservation officer

	IBA:
	The Polylepis forests of Madidi form an IBA. 

	Species Guardian:
	Isabel Gómez, La Paz Polylepis conservation coordinator.

	Network and programme significance:
	The Polylepis conservation program has been run through Asociación Armonía (BirdLife in Bolivia) over the past three years. Armonía is also taking the lead, on behalf of the Americas Partnership, in the development of the Americas Globally Threatened Birds Program, and thus this project is an important strategic priority for the Americas Program.

	Project activities and estimated costs:
	1. Investigation of species biology to determine distribution, population size, home range, habitat preference and breeding biology (£6,800).

2. Evaluation of conservation problems and socio-economic issues (£2,600).

3. Elaboration of short, medium, and long term conservation action requirements (£1,000).

	Results expected:
	1. Status and distribution of Royal Cinclodes determined (including assessment of species population and identification of priority areas; new sites are likely to be discovered).

2. Habitat conservation requirements of Royal Cinclodes determined and publication of conservation action plans published. 

3. Improved awareness of conservation issues amongst local stakeholders.

Also, possibly:

1. Discovery of other Globally Threatened Birds at Royal Cinclodes sites (likely).

2. Establishment of private nature reserves (possible).

	Remarks:
	Madidi IBA is also potentially home to a number of other Globally Threatened Polylepis specialist birds, and the field work will help to confirm their presence.

	RG and SB comments:
	1. Not much action to prevent extinction. Fire, overgrazing and unsustainable wood-cutting are very likely to be important threats and we shouldn’t delay tackling these while we carry out more research. Can some direct action be brought into the project?  


