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Developing the BirdLife Regional and Global Programmes 2009–2012
Background and guidance notes

1. Introduction

This document provides guidance on formulating and adopting the BirdLife Regional and Global Programmes 2009–2012. It summarises the processes to date and plans for the period in the run up to and at the BirdLife Global Partnership Meeting in 2008. 

This is not a formal document but is provided for information and guidance to Secretariat staff, Regional groupings and Partners involved in the planning process.
Context and history
Since BirdLife was formed in 1994 there have been three phases of strategic and programmatic planning:
1. When BirdLife was formally launched in August 1994 (at a World Conference in Germany) a strategy was agreed to cover the first four years of operation. This Strategy was quite programmatic in its approach and was supported by Regional Programmes formulated by the Partnership in the six regions. 
2. At the second BirdLife World Conference in Malaysia in 1999 a new four-year global Strategy, BirdLife 2000, was adopted. This was much higher level and offered a strong but simple working framework for the operations of BirdLife worldwide. Regional Programmes were formulated by the Partnership in the run up to the meeting and were adopted alongside the new Strategy. 
3. At the most recent BirdLife World Conference in South Africa in 2004 the BirdLife Strategy was substantially revised and lengthened in its duration to 2015. Regional Programmes were again formulated for a four year duration (2004–2008). 
There has therefore been consistent and progressive regional programme planning since 1994. In the next four year period of work, 2009–2012, programme planning at the multi-region/global level is an additional area for focus.
The purpose, organisational culture and value of the BirdLife Programmes

The BirdLife Strategy 2004-2015 outlines the purpose of the Strategy and programmes:

Strategy: “describes our vision, mission and objectives”. 
Programmes: “provides a framework for BirdLife’s four-year Global and Regional Programmes which set specific conservation objectives and targets... They will be regularly reviewed, evaluated and updated at Global Partnership Meetings.”  
BirdLife’s Operational Procedures note that Regional Committees and Councils are responsible for developing and implementing Regional Programmes, which are to be discussed and adopted at a Regional Partnership Meeting (RPM). 

A strong organisational culture has grown within the BirdLife family around both the strategic and programmatic processes and this is pointed out in the current Strategy: 

“BirdLife's strategies and programmes are built through a process of: 
· working from the ground up, through individuals, local communities and democratic organisations (Partners);
· integrating bird and biodiversity conservation with social and economic development;
· linking the Partners to plan together and agree chosen priorities;
· building on expertise and resources of the Partners in all activities as fully as possible;
· dividing programme tasks and responsibilities among the Partnership according to expertise and capabilities;
· sharing skills, experiences and information within the Partnership so as to develop the capacity of individual Partners;
· providing, via a clear data access policy, open access to information on birds and biodiversity to enable better informed decision-making.”

Within BirdLife, the strategy and programmes are not seen as rigorous and detailed plans to be implemented top-down. This would be inappropriate for the Partner-driven nature of the organisation. Rather, the Partnership sees both the Strategy and the programmes as vehicles for building consensus and working together coherently, and as snapshots of the collective aspirations of the BirdLife family at a point in time. The planning process is thus highly valuable in itself, while the outputs are vital for communicating the Partnership’s vision and priorities.

2. Definitions and how the strategies and programmes fit together


BirdLife Strategy 


The BirdLife Strategy is the vision, mission and long-term objectives of BirdLife. The current Strategy is of 11 years in duration, covering the period 2004–2015. There are 12 Strategic Objectives grouped into the four themes of Species, Sites, Habitats and People. These long-term objectives are reviewed every four years at a Global Partnership Meeting when they may be changed and/or their lifetimes extended. 
At its meeting in April 2007, BirdLife’s Global Council reviewed the existing strategy and recommended no changes to the Strategic Objectives. However, other text and overall presentation will be reviewed before the 2008 World Conference. Several cross-cutting themes will be highlighted in the supporting text, including seabirds, climate change and flyways. These themes (disparate though they seem) all represent strong emerging programmatic focuses for the Partnership that cut across the different objectives and require concerted, multi-Partner, activities.

Strategic Frameworks

There are four long-term Strategic Frameworks intended to give detailed implementation guidance for each of the main strategic themes of Species, Sites, Habitats and People. The first version of the Strategic Framework for sites, Future Directions for IBA Conservation, is now available on the BirdLife website. It is intended that all four Strategic Frameworks will be available by the next World Conference in 2008. 


Regional Programmes (four-year duration)

The Regional Programmes are medium term plans for the delivery of the BirdLife Strategy in each region. Generated by the Regional Partnership and adopted at a Partnership Meeting, each programme presents the Activities for a four year period within the framework of the long-term objectives set out in the BirdLife Strategy and, for the forthcoming programmes (2009–2012), the Expected Results from the BirdLife Programme (see section 4 below). 

Global Programme (four-year duration)

The Global Programme is not defined in the statutes of BirdLife, but it is referred to in the BirdLife Strategy. No Global Programme has yet been formulated, but the first is planned for 2009–2012. 

The Global Programme is a medium-term plan for BirdLife’s work at a multi-regional and global level, presented in the same format as the Regional Programmes. It includes work that is not contained within the Regional Programmes. Thus, the Global Programme sits alongside the set of Regional Programmes, complementing them to make a body of globally coherent programmatic work. 

These seven programmes together detail all the Activities planned for the delivery of the BirdLife Strategy in a four year period. 


BirdLife Programme (four-year duration)

The BirdLife Programme is a new document (not defined or referred to in the statues of BirdLife) but will be formulated to provide a global overview of the programmes above. 

The BirdLife Programme is a synthesis of the work outlined in the six Regional Programmes and the Global Programme, presented in a strategic context. It thus presents an overview of the aspirations of the whole organisation – Partnership and Secretariat – in a four year period. 
,

The purpose is to provide a clear statement of plans for the work of BirdLife, for reference by the family of Partners and for information to supporters of the organisation worldwide. It also provides a framework for monitoring progress and evaluating impact by BirdLife Council in the run up to a World Conference, so enabling the next set of set of programmes to be rolled forward with the benefit of a synthesised overview. 
Figure 1: How the BirdLife Strategies and Programmes fit together 

[image: image1.png]BirdLife
Strategy

2004 - 2015

Vision, mission
and long-term objectives

Strategic Frameworks
(long term)

Regional Programmes
2009 —2012

Africa

Americas

Asia

Europe
Middle East

Pacific

Detailed guidance on
approach

Medium-term plans
for delivery of BirdLife strategy

Global
+ Programme

2009 — 2012

Medium-term plan
for multi-regional and global work

Species
Sites
Habitats
People

Regional & Global Programmes
summarised into the
BirdLife Programme

BirdLife
Programme

2009 — 2012
(summary)





3. Provisional timetable and steps
i Guidance notes and draft Expected Results revised and circulated following Council discussion — May 07

ii Regional Partnership meetings start development of regional programmes — May–Nov 07

iii Regional Programmes drafted — May–Dec 07

iv Global and BirdLife Programmes drafted — Jan–Mar 08
v Draft Strategy & Regional, Global & BirdLife Programmes reviewed by 7th Council meeting — May 08
vi Draft Programmes reviewed by Regional Partnerships — May–Jun 08
vii Final Draft Programmes circulated to Partnership  (60 days before the World Conference/Global Partnership Meeting) — July 08
viii Regional, Global & BirdLife Programmes approved for adoption by Regional Partnership Meetings at World Conference — Sep 08
ix Strategy, Regional, Global & BirdLife Programmes formally adopted by the Global Partnership Meeting  — Sep 08
4. Expected Results for the BirdLife Programme
Background
In order to synthesize six regional programmes and one global programme into a single, summary BirdLife programme, some consistency of classification is needed for planned activities. So as to achieve this, the Secretariat has developed a draft set of Expected Results that can be used to guide programme development across BirdLife as a whole.

The starting point for these Expected Results was the existing Regional Programmes, 2004–2008. Programme activities for each region (and for multi-regional/global work) were reviewed and clustered. From this exercise, a small set of Expected Results was identified for each strategic objective. These Expected Results were further developed and refined by a set of cross-regional working groups.

The Expected Results are concise and high-level. They form a comprehensive set that are intended to include all the likely activities within the new BirdLife Programmes for 2009–2012.

The Expected Results provide a classificatory framework. While they form a guide to what the BirdLife programme may contain overall, they are not intended to direct or constrain the planned activities of any Partner or regional Partnerships. Also, the Expected Results are not prescriptive. It is not expected that particular Partners or regional Partnerships will develop activities under every Expected Result. For example, some of the Expected Results will derive largely or entirely from activities within the Global Programme.


With few exceptions, cross-cutting themes (seabirds, flyways and climate change) do not have stand-alone Expected Results. Rather, these themes are integrated into more general Expected Results. Expected Results relevant to a particular strategic theme are annotated accordingly.

Some of the Expected Results have an ‘X’ in place of a numerical value. These ‘X’s will be filled in once the Regional and Global Programmes are complete, and it can be seen approximately what scale the Result is likely to achieve.

The Expected Results are intended to assist Regional Partnership with their programme planning. It is also expected that each regional planning process will help to test and refine the Expected Results. Following each Regional Partnership meeting this year, comments and suggestions on the Expected Results will be collated and the draft revised. By the end of 2007, therefore, the Expected Results will have been reviewed and improved by all six Regional Partnerships. 

Using the draft Expected Results
The process of developing the Regional Programme, and how the draft Expected Results are used in this, is up to each region to determine.  

In the past, many regions have effectively used a ‘wallstorming’ session to build the Regional Programme.  Partners can be invited to identify Activities specific to each of the Strategic Objectives, using the Work Plan headings (‘Research & Monitoring’, ‘Communicating’, ‘Advocating & Educating’, ‘Developing Capacity’ etc.) as a guide for structured thinking and formulation.  The wallstorming could be broken up into four thematic sections with background presentations and provision of resource documents (such as the IBA Strategic Framework) preceding the session working with cards on the wall. 

Once the Activities are captured on cards from each Partner, then separate working groups can work on the formulation of the Regional Expected Results theme by theme. It is at this point that the draft 2009-2012 BirdLife Programme Expected Results could be used to help organise the thinking in a consistent way. Comparing the Regional and BirdLife Programme Expected Results could flag up important Activity areas which are missing from the draft, or alternatively may not have emerged from the Partners’ wallstorm and require further discussion.  

Alternatively, Partners might want to code up the Activities directly against the draft BirdLife Programme Expected Results, using these as a framework to group related Activities and to determine regional ambitions for the ‘X’ values.
Whichever approach is taken, the important outcome is an agreed set of regional activities that are clearly mapped onto the BirdLife Programme Expected Results, with or without a different set of Regional Expected Results in between. 
It is important to remember that some Partners or regions may have no activities against a nnumber of the draft Expected Results. This is entirely expected and should not be a cause for concern. It is also important to capture comments and suggestions for improving the set of draft Expected Results or making them more comprehensive.

Draft Expected Results for the BirdLife Programme
These are tabulated on the next six pages.

	Species 
	
	
	

	1.1.  Prevent extinctions 
Indicator:

Population trends of Critically Endangered bird species
	1.1.1.  Species Guardians actively working to protect and monitor X Critically Endangered species 
	SB, F

	

	
	1.1.2.  Species Action Plans produced for X Critically Endangered species 
	SB, F
	Implementation of SAPs comes under other Expected Results in 1.1.3-7

	
	1.1.3.  Research underway for X Critically Endangered species
	SB, F
	For example, population and range sizes, trends, ecology, threats and actions required 

	
	1.1.4.  Species management conservation actions underway for X Critically Endangered species 
	SB, F
	For example intensive management (recovery actions), re-introduction, ex-situ action. Includes Albatross Task Force

	
	1.1.5.  Species-specific publicity & awareness actions underway for X Critically Endangered species 
	SB, F
	

	
	1.1.6.  Species-relevant policy, legislation & enforcement actions underway for X Critically Endangered species 
	SB, F
	For example, protection status, CITES/CMS listings. Includes seabird work with e.g. FAO and RFMOs on bycatch mitigation.

	
	1.1.7.  Status of all Critically Endangered species monitored annually and indicators developed 
	SB, F
	Includes population size, trend, actions implemented and effect 

	
	[1.1.8 Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	1.2.  Improve the status of Globally Threatened Birds 
Indicator:

Red List Index for birds. (Showing changes in overall threat status. Improvements in threat status result from increases in population and/or range size, or slowing population declines.)
	1.2.1.  Species Guardians actively working to protect and monitor X Endangered and Vulnerable species 
	SB, F
	

	
	1.2.2.  Species Action Plans produced for X Endangered and Vulnerable species 
	SB, F
	Implementation of SAPs comes under other Expected Results 

	
	1.2.3.  Species management conservation actions underway for X Endangered, Vulnerable and Near Threatened species 
	SB, F
	Includes Albatross Task Force

	
	1.2.4.  Species-specific publicity & awareness actions underway for X Endangered, Vulnerable and Near Threatened species 
	SB, F
	

	
	1.2.5.  Species-relevant policy, legislation & enforcement actions underway for X Endangered, Vulnerable and Near Threatened species 
	SB, F
	Includes seabird work with e.g. FAO and RFMOs on bycatch mitigation

	
	1.2.6.  Red List status of all species evaluated every four years and Red List Indices produced 
	SB, F, CC
	Includes contribution of national red lists, incorporation of threats from climate change

	
	[1.2.7 Other]
	
	[Other results for this objective that do not fall under the Expected Results above]


	1.3.  Keep common birds
 common – reduce the decline in common species

Indicator:

Wild Bird Index (Showing population trends of a sample of representative species.)
	1.3.1.  Research conducted on common bird declines and range changes (actual and predicted), and their causes 
	SB,F,CC
	With a special focus on migratory species and species affected or predicted to be affected (e.g. in timing of migration or breeding, behaviour, distribution and population) by climate change

	
	1.3.2.  Action underway in X countries tackling the broad issues affecting common bird species
	SB,F
	e.g. trade, pollution, invasive species (covered as species/site management actions when addressed at particular sites or for particular species). Links to objective 3.2  

	
	1.3.3. International policy mechanisms and initiatives developed or reinforced to ensure the conservation of migratory species
	F
	e.g. flyway-scale initiatives such as WHRSN, Asia-Pacific Flyways Partnership; new or expanded Agreements under the CMS; more effective implementation of existing Agreements. Also relates to objectives 1.1 and 1.2 (where threatened species are involved)

	
	1.3.4. Climate change adaptation measures incorporated into national, regional and global conservation planning
	CC
	Using a twin-track approach of resilience (strengthening populations) and accommodation (facilitating movements)

	
	1.3.5.  Common bird monitoring underway in X countries and Wild Bird Indices produced 
	F
	Includes World Birds, breeding bird census schemes, Atlas projects etc  

	
	[1.3.6 Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	Sites 
	
	
	

	2.1.  Identify and monitor a network of international Important Bird Areas (IBAs)
Indicator:
Number of IBAs fully documented and with regular monitoring information in the World Bird Database
	2.1.1.  IBAs identified and fully documented for all countries, and data incorporated into WBDB 
	SB, F
	Includes marine sites within territorial waters, e.g. seaward extensions of breeding colonies. Full documentation should include maps. Incorporates work to refine and update IBA categories and criteria, with particular consideration of migratory species.

	
	2.1.2.  IBA identification process underway for international waters 
	SB
	

	
	2.1.3.  Process for updating IBA information agreed and implementation underway across the Partnership
 
	SB,F
	

	
	2.1.4.  IBA monitoring framework operational across the Partnership on at least a 4-yearly cycle 
	SB,F,CC
	

	
	2.1.5.  Results from IBA monitoring effectively communicated and feeding into decision-making at national, regional and global levels 
	SB,F
	

	
	2.1.6. Understanding advanced of the needs and mechanisms for linking and buffering IBAs in the wider landscape
	F, CC
	Taking into account predicted climate change impacts, and the needs of migratory species

	
	[2.1.7 Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	2.2.  Conserve, protect and restore the global network of IBAs

Indicators:
IBA Condition Index

IBA Threat Index

IBA Action Index

IBA Protected Area     Coverage Index

(Based on IBA monitoring data and the overlap of IBAs with Protected Areas. The IBA Condition Index tracks the state of IBAs and increases when overall condition of IBAs improves.)


	2.2.1.  Priorities and plans for IBA conservation action developed in all network countries  
	SB,F
	Includes National IBA Conservation Strategies (NIBACS), where relevant. Includes planning for IBAs as networks (following from 2.1.6 above)

	
	2.2.2.  IBA advocacy informs national level policy and planning, implementation of multilateral environmental agreements and donor and corporate safeguard policies 
	SB,F,CC
	Includes policy, planning and investment related to development as well as environment. Specific focus on CBD Protected Areas program of work and National Biodiversity Strategies and Action Plans. Includes consideration of renewable energy policy impacting IBAs

	
	2.2.3.  Local stakeholders effectively engaged in IBA conservation at X sites in Y countries, through networks of IBA Local Conservation Groups 
	SB,F
	i.e. site caretakers, Site Support Groups

	
	2.2.4.  Targeted, effective BirdLife action and advocacy in place for X IBAs, and across all network countries
	SB,F,CC
	Includes 

· IBA restoration (and BirdLife carbon offset projects)

· Concerted action and advocacy for site networks, such as along flyways

· Renewable energy developments impacting specific IBAs

	
	[2.2.5 Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	2.3.  Promote IBAs as key biodiversity areas

Indicator:

Recognition of key biodiversity areas (including IBAs) in national, regional and global policies, plans and agreements


	2.3.1.  IBAs recognised nationally, regionally and globally as an effective initial set of key biodiversity areas 
	
	  

	
	2.3.2.  Collaborative work underway in X countries to identify the wider network of key biodiversity areas, and improve documentation of the role of IBAs in conserving other taxa  


	
	In specific countries, according to Partner interest and opportunities

	
	[2.3.3 Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	Habitats
	
	
	

	3.1.  Identify and monitor habitats of international importance for birds and the environment  
Indicator:

Changes to cover and condition of priority habitats4

	3.1.1.  Framework for identifying priority habitats agreed and globally applied  

	SB,F,CC
	Focusing on severely threatened habitats and those that are essential for dispersed bird species. To include key habitats for migratory birds and marine habitats. Also to incorporate future risks from climate change

	
	3.1.2.  Monitoring approaches piloted and tested for X priority habitats

 
	
	

	
	3.1.3.  Assessment and valuation of ecosystem services piloted for X habitats and results communicated for advocacy

	
	

	
	[3.1.4 Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	3.2.  Develop, implement and advocate policies to safeguard priority habitats for birds 
Indicator:

Existence and completeness of policies designed to safeguard piority habitats at national, regional, and global levels4
	3.2.1 Underlying drivers of habitat loss and degradation identified and mitigation approaches agreed


	SB,F,CC
	Including climate change

	
	3.2.2.  Relevant policy mechanisms (national, regional, global) used to safeguard natural terrestrial and freshwater habitats  
	F,CC
	Including drylands, grasslands, forests and freshwater. Under the umbrella of existing international agreements, including UNCCD, UNFF and Ramsar.  Focused specifically on emerging opportunities (avoided land use change/deforestation) under the UNFCC. Incorporating work on commodities, global trade and biofuels related to loss of natural habitats.

	
	3.2.3.  Relevant policy mechanisms (national, regional, global) used to ensure sound management of agricultural habitats
	F
	Refers to productive landscapes. Incorporating work on commodities, global trade and biofuels related to intensification of agriculture

	
	3.2.4.  Relevant policy mechanisms (national, regional, global) used to safeguard marine habitats 
	SB
	

	
	[3.2.5. Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	People
	
	
	

	4.1.  Engage and expand a global constituency of people who care for birds and their natural environment
Indicator:

Membership of BirdLife NGOs and associated local conservation groups
	4.1.1.  Profile of birds and biodiversity raised within three key target audiences (children, public & decision-makers) in each network country 
	SB, F, CC, 
	Categories such as  threatened birds, migratory birds and seabirds might be a focus on the back of BirdLife campaigns. The tools used to raise profile might be media, events, web, etc. 

	
	4.1.2.  X (500,000?) people have experienced birds and biodiversity in their natural environment each year through the work of BirdLife Partners 
	
	Offer opportunities to experience birds and biodiversity in their natural environment eg. promote birdwatching through events, Partners' reserves visiting, World Bird Festival, bird/ecotourism trips, field guides, etc.  

	
	4.1.3.  >X (500?) people actively participating in bird conservation programmes in each network country 
	
	Offer opportunities for active engagement (volunteer work in Partners, citizen science,  campaigns, educational web sites, etc.) 

	
	4.1.4.  School curricula include stronger conservation components in X network countries 
	SB. F. CC
	Offer opportunities to learn about and experience birds, nature and the environment. Linked to  4.1.1. 

	
	[4.1.5. Other]
	
	[Other results for this objective that do not fall under the Expected Results above]

	4.2.  Grow and empower a worldwide network of grass root conservation organisations 
Indicator:

BirdLife Organisational Growth Index (Based on measures of NGO stability, sustainability and effectiveness across the Partnership –in development)

	4.2.1.  BirdLife Partners show positive growth as part of a network of stable, sustainable and effective grass root conservation NGOs
	
	

	
	4.2.2.  BirdLife Partners have increased profile and sense of belonging to the Partnership 
	
	Possible measures of success: upgrades towards full Partner, following agreed Partner development plan; staff, board and members aware of BirdLife and informed of collective achievements 

	
	4.2.3.  Sustainable BirdLife presence (Partners) newly established in X priority countries 
	
	Possible measure of success: expansion of the BirdLife network in X priority countries as for approved network development plan 

	
	4.2.4.  Knowledge and experience effectively shared across the BirdLife Partnership 
	SB, F, CC 
	Possible measure of success: NGOs involved in sharing experience (training programmes, bilateral collaboration, etc.) 

	4.3  Expand and maintain the funding needed to achieve conservation and sustainability 

Indicator:

Annual expenditure on conservation from national budgets and bilateral/multilateral funding mechanisms4

	4.3.1.  Effective advocacy undertaken to ensure funds are available for biodiversity conservation in general and specifically for the BirdLife Programme 
	
	

	
	4.3.2.  Planning and fund raising capacity developed, and a collective approach using the strengths of BirdLife deployed to secure finance 
	
	Financial needs should be specified in the Partners’ Business Plans.  Includes internal fund raising through better marketing of BirdLife.  Possible measures of success: number of supporting Partners; volume of financial support

	
	4.3.3. X billion raised or leveraged for the bird conservation work of the Partnership, ie. the BirdLife Programme 
	
	An overall target of at least $1.5 billion proposed. With current budgets of c. $250 m/year across the Partnership, this looks to be feasible over the four-year programme period.

	4.4.  Promote and foster the links between biodiversity conservation and sustaining people's livelihoods 
Indicator:
Mainstreaming of biodiversity conservation into economic and development planning at all levels4
	4.4.1.  All BirdLife network countries have projects that link biodiversity conservation and livelihoods/wellbeing, and lessons of integrating conservation and livelihoods are effectively shared 

	CC 
	BirdLife’s work should acknowledge the impact of climate change on the people living in and around IBAs. Climate change will have major effects on the way that land is used, on local economies and on patterns of human migration, all of which will feed back into impacts on IBAs.

	
	4.4.2.  BirdLife innovative approaches to sustainable development are replicated through increasing collaboration with, and by, non-BirdLife organisations 


	
	

	
	4.4.3.  The BirdLife Partnership makes a substantial, measurable and recognised contribution to achieving national, regional and global development targets 

	
	Specifically, the Millennium Development Goals. Developing a framework for determining and cataloguing this contribution is an important interim step.

	
	[4.4.4. Other]
	
	[Other results for this objective that do not fall under the Expected Results above]


Box 1





Why ‘Expected Results’ (and not Activities, Targets, Outputs or Outcomes…)?





Terms in programme planning can be very confusing, and often mean different things to different people.





The BirdLife Strategy is visionary and aspirational. It says to the world what we, the BirdLife family, want to see in the long term. The BirdLife Programme complements this with a statement of what we are planning to do ourselves to try and make this happen.





We have thus chosen the main currency of the Programmes to be Expected Results (sometimes also called Outputs). These are a statement of what we will actually do ourselves, rather than the Outcomes that we seek, which will only partly be determined by us.  





Expected Results are defined in ‘programme-speak’ as:


“The direct and tangible goods and services that the programme delivers, and which are largely under programme management’s control. They are the direct products of programme activities and usually are measured in terms of the volume of work accomplished.  


Results have little inherent value in themselves. They are important because they are intended to lead to a desired benefit – an ‘Outcome’ – for participants or target populations.  If given enough resources, managers can control result levels.”


The wording of the draft Expected Results in the BirdLife Programme is quite high level and summary, to avoid an unworkable number of results. 


Progress towards the conservation impacts that we desire can be assessed by a set of appropriate indicators. Indicators are listed under each strategic objective in the table of draft Expected Results as a reminder of the impacts we are aiming for.








� Cross-cutting strategic themes: SB  = Seabirds, F = Flyways, CC = Climate Change


� ‘Common birds’ should be interpreted as meaning all bird species of concern that are not at present globally threatened or near-threatened. This may include nationally or regionally threatened species – it should not include, for example, pest species or alien invasives that are not likely targets of conservation efforts.


� For convenience, in these Expected Results ‘Partner’ and ‘Partnership’ refer to all BirdLife network organisations and all BirdLife network countries, respectively (including Affiliates and Partners Designate)


� BirdLife is not tracking this indicator at present
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