


About BirdLife International

BirdLife International is a global Partnership of NGOs striving to 
conserve birds, their habitats and global biodiversity, working with 
people, towards the sustainable use of natural resources. Currently, 
the Partnership works in more than 100 countries organised under 
six regional groupings. In Africa, the BirdLife Africa Partnership is 
a growing network of 19 NGOs and has about 300 staff and 30,000
members. Partners are involved in research, conservation action, 

environmental education and sustainable development through a  
broad agenda focusing not only on birds but also on other flora and

fauna and social issues such as poverty alleviation.

All BirdLife Africa policies and programmes are formulated and 
supervised by the Council of the Africa Partnership (CAP) comprised 

of heads of the members NGOs.
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Main Outputs 

The following documents, strategies 
and plans constitute the main “hard” 
outputs from the meeting: 

• The BirdLife Africa network 
reviewed, launched and 
distributed a Regional IBA 
Conservation Strategy for 
Africa. This publication will 
guide the implementation of the 
IBA programme till 2015

• A Regional Site Support Group 
(SSG) Manual was introduced 
and endorsed. It will be 
published in 2006

• The Regional Fundraising 
Strategy for Africa was revised 
and updated

• A dra� concept for a Trust Fund 
for the Africa programme was 
approved with the provision 
that the title and focus be 
changed to strengthen the links 
between birds and people.

• Network Strengthening Plans 
for Botswana, Egypt, Rwanda 
and Zambia were finalised and 
endorsed for presentation to 
Global Council in November 
2005

• An outline of a “People” 
Strategy was developed 
including objectives, target 
audiences, identification of 
approach, human and financial 
requirements, monitoring and 
feedback

Main Outcomes
• A clear vision for BirdLife in 

Cameroon was outlined and 
presented to the meeting and 

The 2005 Council for the BirdLife Africa Partnership meeting (CAP 2005) was 
hosted by the Cameroon Biodiversity Conservation Society in Kribi, Cameroon 
from 25-29 July 2005 and chaired by Achilles Byaruhanga of NatureUganda. 
Sixty three delegates from 23 countries attended the meeting.
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work in the region including 
immediate recruitment of 
a regional coordinator and 
volunteers to fill key gaps in the 
network of Africa Policy and 
Advocacy Sectoral Focal Points 
as follows:

 Gerhard Verdoorn 
(BLSA): Agriculture

 Clare Davis (BLZ): HIV/
AIDS (new cross-cu�ing 
issue)

 Kabelo Senyatso (BLB): 
SADC

 Prof El Hili (AAO): CMS/
AEWA

 Lota Melamari (WCST): 
CITES/Wild Bird Trade

 Emmanuel Obot (NCF): 
ECOWAS

• The development of a Trust 
Fund to support conservation 
work in the Africa Partnership 
was strongly supported and 
the Africa Secretariat given the 
mandate to move ahead with 
this in strong consultation with 
the Partnership. The embryonic 
trust fund immediately received 
pledges of “seed” money from 
two individuals in the Africa 
Partnership

• Strengthening Plans for 
development of selected NGOs 
in the network were reviewed, 
revised and the following 
recommendations approved for 
forwarding to Global Council:

 BirdLife Botswana 
(Affiliate): status remains 
unchanged with a view 
to upgrade to Partner 
Designate in 2005/6 

the Cameroon Government as 
“conservation in Cameroon 
championed by a strong national 
NGO – Cameroon Biodiversity 
Conservation Society (BirdLife 
Affiliate in Cameroon)”

• The information available on the 
status of the IBA programme in 
Africa was updated. It is now 
known that 341 IBA sites are 
being monitored in the Africa 
network and that 111 SSGs are 
operative 

• Short and long-term targets were 
agreed for IBA monitoring in 
2005/6 and by the end of 2008 
respectively. BirdLife NGOs will 
monitor 356 IBA sites in 2005; 
scaling this up to more than 500 
IBAs by 2008

• Guidance was provided on 
how to proceed with regional 
initiatives e.g. World Birds, 
Remote Sensing of African IBAs, 
the Species Action Plan project 
(follow up) and “Enhancing 
local capacities for sustainable 
biodiversity action in Africa”.

• A regional project (Swedbio 
funded) was launched to 
strengthen SSG networks 
in the Africa programme: 
“Improving the livelihoods of 
local communities in Africa by 
promoting sustainable use of 
renewable natural resources 
through increased participation 
in biodiversity policy making 
and implementation”

• Recommendations were made 
for overcoming challenges in 
implementation of the BirdLife 
Africa species programme 

• Key steps were agreed to 
strengthen policy and advocacy 

Executive      
   Summary          
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Paul Matiku, Executive Director NatureKenya & BirdLife Global Council 
member for Africa summarised the meeting objectives and agenda.
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3.1. Meeting objectives

1. To provide an opportunity for south-south exchange 
of experience, skills and learning in relation to bird 
and biodiversity conservation in Africa

2. To explore ways and means for funding, monitoring 
and facilitating implementation, of the Regional 
BirdLife Programme for Africa for the five years from 
2005 – 2008; especially in 2005/6

3. To review the status of the Africa IBA programme 
(especially monitoring and SSG work) and launch a 
regional IBA Conservation Strategy

4. To present a dra� regional SSG manual and strategy 
for Africa

5. To update fundraising plans and strategies to be�er 
meet the needs of the network 

6. To review, discuss and take decisions relating to the 
development and governance of the BirdLife Africa 
Partnership 

7. To update the Africa network on regional and global 
BirdLife programmes and plans, and likewise 
highlight Africa network issues and concerns for 
incorporation in global and regional plans

8. To convene and advance the work of key technical 
commi�ees of the Africa network:

 The Africa Policy and Advocacy Working 
Group

 The Africa Species Working Group

 The Technical Advisory Commi�ee
9. To launch, plan and advance specific regional 

projects:

 Enhancing local capacities for sustainable 
biodiversity action in Africa 

 Improving livelihoods by promoting 
sustainable use (Swedbio)

3.2. Agenda 

The main categories of the agenda around a theme of 
“People-centred conservation” were summarized as:
• Presentations / plenaries
• Workshops
• Case studies
• CEO dinner
• Commi�ee meetings / business meeting
• Poster displays
• Africa market
• Excursions, field trips, bird walks and other leisure 

and pleasure…

Full details of the agenda are provided in Annexe 3

Meeting Objectives 
and Agenda
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• The required format and other requirements for 
vegetation type information will be disseminated to 
partners by Dr. Julius Arinaitwe, the BirdLife Africa 
IBA Programme Manager. CBCS kindly offered to
translate these requirements into French for the 
francophone Partners 

• The scale of remote sensing monitoring might be best 
implemented as a two-tier system by which an alert 
type system draws a�ention to habitat change at a
1 km level, and then either smaller resolution data, 
field visits, or a combination of both, are used to
examine the change in more detail.

• Major remote sensing monitoring of African IBAs 
should be carried out every two years. Data on 
fires in IBAs would perhaps be most useful to each
Partner individually at a frequency determined by 
the Partner as demand depends on habitats threats 
during different seasons
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• Policy and Advocacy reporting to CAP

• National processes beginning to gel (IBAs, NIBACS, 
NLCs, SSGs, Monitoring, National Focal Points) 

• Growing interest in building national policy and 
advocacy  capacity

• Regional P&A strategy being dra�ed.

The presentation indicated that some of the sectoral team 
leaders or Regional Focal Points had le� the Partnership
and some are not very active.   An appeal was made for 
new members to join in and fill the gaps.

The key challenges for the P & A process in Africa were 
divided into two main groups: structural challenges and 
process challenges. Structural challenges included: a lack 
of focus on regional policies; limited communication; 
limited resources; and a lack of institutional P & A focal 
points in partners with the result that P & A work is not 
mainstreamed in Partner work. Process challenges included 
the fact that we do not reach all important players e.g. 
AMCEN, NEPAD; we are not involved in people-oriented 
agenda discussions and fora (e.g. poverty alleviation); 
and difficulties in measuring impact made/ indicators of
success. It was felt that we could do more work in linking 
advocacy to civil society, and develop BirdLife objectives 
on the continent further. 

10.4. BirdLife Agenda for the CBD
In a brief presentation on the Convention of Biological 
Diversity, the BirdLife agenda was outlined as: “to focus 
on development of strategies for evaluating progress 
in the implementation of the Strategic Plan, including 
the 2010 biodiversity target” and to “contribute to the 
achievement of the Millennium Development Goals”. It 
was recommended that the BirdLife Africa network do 
the following: discuss  how best to contribute to the 2010 
targets of significantly reducing biodiversity loss by 2010;
use the indicators agreed by SBSTTA and CBD COP as 
the basis for our reporting, including to donors; influence
our governments to consider and use these indicators in 
national reporting.

10.5 Ramsar

Achilles Byaruhanga made a brief presentation on 
RAMSAR and the upcoming COP9 in Kampala, Uganda 
in November 2005. He requested all BirdLife Partners 
planning to a�end to exchange information before the
meeting to facilitate development of a common strategy.

10.6. Workshop session on Policy and Advocacy

A small group examined P & A in Africa. The specific
issue addressed was: “How can we influence policy and
advocacy be�er in Africa?”
Weaknesses of the current P & A system

It was emphasised that two key weaknesses were: li�le or
no focus on regional initiatives and issues and a failure to 
make meaningful contact with some key regional players 
e.g. AMCEN and APAI

What should we be doing?
• At the national level, engage governments to push 

BirdLife’s  position on key issues
• Provide information to  regional Focal Points on 

BirdLife’s positions and key regional processes that 
need to be engaged

• Ensure BirdLife representation at regional meetings 
organised by regional institutions 

• Translate global experience into regional objectives 
and advocate to regional institutions 

How should it be done?
• APAWG to prioritise key P & A issues in Africa that 

need addressing
• Create P & A databases at national and regional levels
• Activate Regional Focal Points  to form active 

networks of interested Partners 
• APAWG to initiate process for agreeing on BirdLife 

Africa’s position on key issues
• Forming P & A interested groups at national level 

10.7. Habitats and Landscape 
An overview of BirdLife’s current approach to Habitat 
and Landscape work was presented by Stuart Butchart 
and the point made that although BirdLife had not yet 
fully incorporated the habitat and landscape approach 
into its work, this was under development

Definitions:
• Landscape: a mosaic (patches, corridors and matrix); 

cluster of local ecosystems repeated in similar form 
over a kilometre-wide area. Landscapes include 
seascapes

• Habitat: a broad vegetation type that is 
biogeographically distinct e.g. boreal forest, sub-
tropical grassland 

BirdLife’s approach
• Treat landscapes at site level. Landscapes fit around

IBAs and form an additional dimension (largely 
missing at present) to site conservation.

• Habitats are broad vegetation types that are 
biogeographically distinct. Their conservation is 
tackled at the policy level and the appropriate scale 
and sub-division of habitat classes depends on the 
policy approaches being used. 

Se�ing priorities for habitats

There are four levels at which priorities can be set for 
habitats:

• From species i.e. which Globally Threatened Bird 
Species (GTBs) require habitat-level action and in 
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One of the BirdLife Africa 
Partnerships priorities is to 
continue implementation of 
Africa network strengthening 
plans, ensure Global council 
recommendations are met 
and increase support to other 
identified priority network NGOs

Ato Mengistu Wondafrash, of EWNHS, Ethiopia and Crispin Sinyama, ZOS, 
Zambia chaired sessions on development and sustainability of the BirdLife 
Africa Partnership.

12.1 An overview of the Africa 
Network Development Plan 
Priorities 

Dr. Hazell Shokellu Thompson, 
Head, BirdLife Africa Secretariat 
presented the priorities for 
development of the BirdLife Africa 
network up until 2008.

• Over the next five years, 
highest priority will be given to 
consolidation of the Partnership 
through capacity development 
for network upgrades: eight 
countries will be involved: 
 Partners Designate to 

Partners: Seychelles, 
Tunisia 

 Affiliate organisations 
to Partner Designate: 
Botswana, Burundi, 
Cameroon, Rwanda, 
Zambia.

 Affiliate individuals to 
Affiliate organisations: 
Egypt

• It is possible that three new 
countries  may become members 
of the network through 
conversion from country 
programmes and/or projects: 
Liberia, Madagascar and 
Morocco

• Proactive  engagement will be 
sought in two new countries: 
DRC, Sao Tome

• One outstanding application 
will be followed up: Malawi

• There is scope for acceptance 
of one other completely new 
application in the next five year

• In total, the maximum growth 
envisaged in the next five years 
is the addition of seven new 
countries. This will put the 
Africa network strength at 25 
countries in 2007/8

12.2. Madagascar

M. Narisoa Manitra of Asity 
presented key issues and challenges 
in: “Making the transition from a 
BirdLife Country Programme to 
BirdLife Affiliate: Madagascar” 
(see CD) and made the following 
recommendations:
• Convene a workshop in 

Madagascar in 2006 to chart the 
way forward

• Focus on capacity building for 
institutional development.

• More sustainable funding.
• Development of an annual 

programme

12.3. Candidate Network 
Organisations, 2005

Three organisations seeking to 
become members of the BirdLife 
Africa network made presentations 
on their credentials: Society for the 
Conservation of Nature in Liberia; 
Nature Conservation Egypt and 
SOS Forêts – Côte d’Ivoire. (Full text 
of their presentations is given in the 
separate accompanying CD). The 
applications for joining the BirdLife 
network were referred to the CAP 
Business Meeting for a decision.

12.4. Partnership Sustainability 
and the Secretariat-Partnership 
interface

Two groups discussed and reported 
on the following Partnership issues:

Partners–Secretariat Co-operation 
The main general recommendations 
from a discussion group on this issue 
were:
• Expansion of the BirdLife Africa 

network should be demand-
driven

• A more efficient communication 
structure between Partners and 
the Secretariat should be set up

Role of Secretariat:
• Communication: Secretariat 

communications should be 
routinely translated into the 
other main languages used on 
the continent (especially French)

• Fundraising: there is a need to 
approach French donors

• Develop guidelines for Partners 
to align their activities with 
those of the Africa Secretariat 

• Facilitate relationships between 
Partners and respective 
governments

• Facilitate communication and 
sharing of experiences amongst 
Partners

• Promote BirdLife
• Put more capacity/time into 

Partners
• Inform and remind Partners of 

their obligations towards the 
Secretariat

Africa Partnership Network 
Development, Partnership 

Sustainability and the 
Secretariat-Partnership 

Interface
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Annexe 1:
Summary Recommendations from 
Associated Meetings

A1.1: Summary of the Technical Advisory 
Commi�ee Meeting 2005

• TAC composition was reviewed in light of the 
departure of Steve Evans from BirdLife South Africa 
and a vacant position of the representative for the 
Eastern Africa sub-region. TAC suggested a plan to 
recruit suitably skilled and interested people to fill
these gaps.

• A plan to update the regional IBA directory 
was reviewed.  TAC recommended that the 
secretariat aims for production of a CD update. The 
recommended production process is to concentrate 
on populating the World Bird Database and 
developing web-based site sheets which will be 
collated into the update in 2008.  

• Progress with the IBA monitoring using remote 
sensing was reviewed, including the IBA Atlases 
comprising two sets of images of the IBAs in 1988 
and 2000.  TAC agreed a process for follow-up on the 
atlases and providing necessary ground-truthing by 
the Partners.

• An update on the Climate Change project was 
presented indicating that modelling is completed 
and predictions of the impacts of climate change 
have been done.  Publication of the results with 
recommendations on buffer zone and future hotspots
expected in 1-2 years. TAC recommended a process 
for keeping Partners involved and briefed prior to the 
publication of the results.

• A project idea to estimate birds in Africa was 
presented.  The thinking was that one would compile 
bird numbers from existing published material, 
develop methodologies for extrapolation and end up 
with a good estimate.  It was seen as a project that 
could start as a cheap M.Sc/PhD project that would 
expand to cover as many species in Africa as possible.  
TAC was happy with the idea but did not think the 
idea had strong conservation merit.

• TAC reviewed and expressed support for the BirdLife 
Global monitoring process based on input documents 
prepared by Leon to the Global Council. 

• TAC discussed the recently expressed concern 
about decline in Vulture populations.  The Global 
Secretariat species team is already undertaking 
a re-assessment of the status of African vulture.  
The outcomes of this assessment will provide a 
starting point for planning appropriate actions. TAC 
expressed concern that the Vultures in Africa may 
also be suffering due to veterinary drugs as in India
and recommended actions to inventory potentially 
harmful veterinary drugs use in Africa.

A1.2. A UNDP-GEF Project implementation 
Meeting: Enhancing Local Capacities for 
Sustainable Biodiversity Action in Africa.

A preparatory workshop for implementation of 
the above-named project (see Section 9.1) was held 
immediately prior to the start of CAP 2005 and a�ended
by representatives of five of the six implementing
NGOs (WESM of Malawi was unavoidably absent). The 
UNDP/GEF Regional Coordinator for Biodiversity – Nik 
Sekhran- was the main resource person and the BirdLife 
Sub-regional Coordinator – Paulinus Ngeh facilitated the 
meeting. Recommendations were made for facilitating the 
start of the project; management modalities were clarified
and information presented on potential demonstration 
sites in each country. 

A1.3. Africa Species Working Group 
recommendations

The BirdLife Africa Species Working Group met twice 
during the course of the CAP 2005 and made the 
following recommendations:
• To encourage the Africa Partnership to prioritise 

implementation of Species Action Plans and 
production of more SAPs (where necessary) in their 
work 

• To encourage the Africa Partnership to seek 
opportunities for passing on the training already 
obtained from the two regional Species Action Plan 
projects to many of their staff and partners

• To support formation and sustainability of Species 
Interest Groups that take a lead in conserving key 
African species 

• To treat Species work as the ‘core business’ of the 
BirdLife Africa Partnership 

A1.4. Upper Guinea Forest Working Group 
Meeting

Range states in the Upper Guinea Forest belt that had 
previously cooperated in a capacity building project 
funded by CEPF through BirdLife sought to sustain the 
impacts of the project by forming a Working Group. The 
group met during CAP 2005 and made the following 
recommendations:
• Develop web pages for the UGF zone
• Identify and monitor at least two IBAs on an annual 

basis in each country (Guinea, Sierra Leone, Liberia, 
Côte d’Ivoire and Ghana)
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• Develop a sub-regional regional project on IBA 
monitoring

• Dra� a budget for the running of the group

A1.5. CEOs Dinner

The Chief Executives of National NGOs present at CAP 
2005 met with Mike Rands, Director and Chief Executive 
of BirdLife International and discussed a range of 
common issues and problems. There was considerable 
focus and discussion of how to obtain “core funding” 
and the problem of retaining trained staff.  A range of
suggestions and recommendations were made including 
the following:
• To convene a workshop on core funding at the next 

CAP meeting
• To develop a proposal for an institutional revolving 

fund to support Partners 
• To proceed with the regional Trust Fund being 

developed
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Annexe 2:
List of Participants

NAME COUNTRY POSITION ORORGANISATION & 
CONTACT DETAILS

1. Harold Hester Botswana Chairman BirdLife Botswana, IUCN, 
Private Bag 00300, 
Gaborone, Botswana. Email: haroldh@info.
bw

2. Pete Hancock Botswana Conservation 
Officer

BirdLife Botswana, IUCN, 
Private Bag 00300,
Gaborone, Botswana. Email: pete@info.bw 

3. Kabelo Senyatso Botswana Conservation 
Officer

BirdLife Botswana, IUCN, 
Private Bag 00300, 
Gaborone, Botswana. 
Email: blb@birdlifebotswana.bw 

4. Georges Oueda Burkina Faso Project Manager Naturama , 01 BP 6133, Ouagadougou 01, 
Burkina Faso. Email: oueda1@hotmail.com

5. Geoffrey
Citegetse

Burundi National 
Coordinator

ABO, P. O. Box 7069, 
Bujumbura, Burundi
Email: citegetse@yahoo.fr 

6. Roger Fotso Cameroon Hon. President Cameroon Biodiversity 
Conservation Society, 
c/o BP 3055, Messa, 
Yaounde, Cameroon.
Email: rfotsowcs@aol.com

7. Alice Lima Cameroon Secretary General Cameroon Biodiversity 
Conservation Society,
 c/o BP 3055, Messa, 
Yaounde, Cameroon.
Email: bisonalima@yahoo.com

8. Guillame 
Dzikouk-Dzssin

Cameroon Programme 
Development 
Officer

Cameroon Biodiversity 
Conservation Society,
 c/o BP 3055, Messa, 
Yaounde, Cameroon.
Email: gdzikouk@yahoo.fr 

9. Wadja 
Eganankou

Côte d’Ivoire President SOS Forets. 
Email: sosForêts@hotmail.com  

10. Mengistu 
Wondafrash

Ethiopia Biodiversity Team 
Leader

EWNHS,  P.O. Box 13303, 
Addis Ababa, Ethiopia
Email: ewnhs.ble@ethionet.et 

11. Dr. Halal Nayl 
Barakat

Egypt Hon. President Nature Conservation Egypt
Email: halabarakat2002@yahoo.com 

12. Werner 
Schroeder

Germany Africa Co-
ordinator

Naturschutzbund Deutschland (NABU). 
BirdLife Germany, Flachskamp 47 D - 
33824 Werther (Westf.), Germany
Email: werner.schroeder.calidris@t-online.
de 

13. Erasmus Owusu Ghana Ag. Executive 
Director 

Ghana Wildlife Society, P.O. Box 13252, 
Accra, Ghana.
Email: wildsoc@ighmail.com 
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14. Paulinus Ngeh Ghana West African 
Sub-regional Co-
ordinator

BL- Africa Secretariat, c/o Ghana Wildlife 
Society, P. O. Box 13252, Accra, Ghana
Email: paulinus@africaonline.com.gh

15. Paul Matiku Kenya Executive Director Nature Kenya, 
P. O. Box 44486, 00100 GPO Nairobi, 
Kenya.
Email: director_naturekenya@mitsuminet.
com

16. Solomon 
Mwangi

Kenya Project Officer Nature Kenya, 
P. O. Box 44486, 00100 GPO Nairobi, Kenya
Email: soloo34@yahoo.co.uk 

17. Hazell 
Thompson

Kenya- Africa 
Secretariat

Head, BirdLife 
Africa Partnership 
Secretariat

BL Africa Partnership Secretariat, 
P. O. Box 3502, 00100 GPO, 
Nairobi, Kenya.
Email: Hazell.Thompson@birdlife.or.ke

18. Julius Arinaitwe Kenya-Africa 
Secretariat

IBA Manager for 
Africa

BL Africa Partnership Secretariat,
P. O. Box 3502, 00100 GPO, 
Nairobi, Kenya.
Email: Julius.arinaitwe@birdlife.or.ke

19. Maaike Manten Kenya-Africa 
Secretariat

Institutional 
Fundraiser for 
Africa

BL Africa Partnership Secretariat, 
P. O. Box 3502, 00100 GPO,
 Nairobi, Kenya.
Email: Maaike.manten@birdlife.or.ke

20. Edith Onyango Kenya-Africa 
Secretariat

Administrator BL Africa Partnership Secretariat, 
P. O. Box 3502, 00100 GPO,
 Nairobi, Kenya.
Email: Edith.Onyango@birdlife.or.ke

21. Paul Kariuki Kenya-Africa 
Secretariat

Africa Species 
Working Group 
Coordinator- 

BL Africa Partnership Secretariat, 
P. O. Box 3502, 00100 GPO, Nairobi, Kenya.
Email: Paul.kariuki@birdlife.or.ke

22. Flomo P. 
Molubah

Liberia IBA Officer Society for the Conservation of Nature in 
Liberia
Email: scnlib2001@yahoo.com 

23. Vony 
Raminoarisoa

Madagascar Director BirdLife Madagascar Programme
Email: vonyr@birdlife-mada.org

24. Ramanitra 
Narisoa

Madagascar Hon. President Asity
narisoa2002@yahoo.fr

25. Barend van 
Germerden

Netherlands 
– VBN

Sector Soorten & 
Biotopen

Vogelbescherming Nederland (VBN), P.O. 
Box 925, NL-3700 AX Zeist, Netherlands
Email: vogelbescherming@vogelbescherm
ing.nl 

26. Bernd de Bruĳn Netherlands 
– VBN

Sector Soorten & 
Biotopen

Vogelbescherming Nederland (VBN), P.O. 
Box 925, NL-3700 AX Zeist, Netherlands
Email: vogelbescherming@vogelbescherm
ing.nl

27. Kunle Oyewole Nigeria Project Officer Nigeria Conservation Society, P. O. Box 
74638, Victoria Island, Lagos, Nigeria.
Email: ncf@hyperia.com
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28. Charles 
Ntaganda

Rwanda Chairperson Association pour la Conservation de la 
Nature  au Rwanda (ACNR), P.O. Box 
4290, Kigali, Rwanda
Email: ntagach@yahoo.fr 

29. DD Siaffa Sierra Leone Executive Head/ 
Programme Co-
ordinator

Conservation Society of Sierra Leone
Email: ddsiaffa@hotmail.com

30. Alhaji Siaka Sierra Leone Site Conservation 
Officer

Conservation Society of Sierra Leone
Email: alhajisiaka@hotmail.com

31. John De Marco Sierra Leone Technical Advisor Gola Rain Forest Conservation 
Programme; Conservation Society of Sierra 
Leone

32. Gerhard 
Verdoorn

South Africa Director BL South Africa, P. O. Box 515, Randburg 
2125, South Africa.
Email: director@birdlife.org.za

33. Nik Sekhran South Africa GEF UNDP/GEF Regional Coordinator; 
Southern Africa
Email: nik.sekharan@undp.org 

34. Lota Melamari Tanzania Co-ordinator WCST, P. O. Box 70919, Dar Es Salaam, 
Tanzania
Email: melamarilota@yahoo.co.uk 

35. Prof. Ali El Hili Tunisia Hon. President Association ““Les Amis des Oiseaux” ”, 
Avenue 18 Janvier, 1952, Ariana Centre 
– App. C209, 2080 Ariana, Tunis, Tunisia
Email: aao.bird@planet.tn

36. Achilles 
Byaruhanga

Uganda Executive Officer Nature Uganda, Plot 83, Tufnel Drive, 
Kamwokya, P. O. Box 27034, Kampala, 
Uganda.
Achilles.Byaruhanga@natureuganda.org

37. Mike Rands UK Director and 
Chief Executive

Birdlife International, Wellbrook Court, 
Girton Road, Cambridge, CB3 0NA, UK.
Email: Mike.Rands@birdlife.org 

38. Muhtari Aminu-
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SUNDAY JULY 24

Arrivals and Registrations: All day

9.00 - 17.00  UNDP-GEF Project Workshop: Enhancing Local Capacities for Sustainable Biodiversity 
Action in Africa  

14.00 - 17.00  Technical Advisory Commi�ee meeting

19.00  Welcome Reception (Cameroon Biodiversity Conservation Society, CBCS)

MONDAY JULY 25

8.30 - 9.50  Plenary Session 1: Official Opening of CAP 2005
Chair: Achilles Byaruhanga, NatureUganda & CAP Chair 2005

8.30 - 8.40  Welcome:  Dr. Roger Fotso, President, CBCS

8.40 - 8.50 Opening remarks: Achilles Byaruhanga, NatureUganda & CAP Chair 2005

8.50 - 9.20 Plenary presentation: BirdLife International and how we work: A case study of Cameroon. Dr.   
  Mike Rands, BirdLife International Director & Chief Executive

9.20 - 9.50 Key note address and official opening of meeting: His Excellency Achuo Egbe Hilman,   
  Minister of Forestry and Wildlife (MINFOF), Cameroon. 

9.50 - 10.20  BREAK

10.20 - 12.30  Plenary Session 2: Taking Stock 
Chair: Paul Matiku, NatureKenya & BirdLife Global Council member

10.20 - 10.35  Meeting objectives and agenda

10.35 - 11.05  Review of CAP 04 

11.15 - 11.45  BirdLife Africa Network - Synthesis report 2004/5. Achilles Byaruhanga, NatureUganda &  
  CAP Chair 2005

11.45 - 12.30  Panel & Plenary Discussion: what have we saved?

12.30 - 13:30  LUNCH

13.30 - 14.30  Plenary Session 3: People and biodiversity conservation: mapping the future for BirdLife  
  Africa
 Chair: Harold Hester, BirdLife Botswana

13.30 - 13.40  An overview of the Africa Regional Programme People priorities 2005 – 2008. Lota   
  Melamari, Wildlife Conservation Society of Tanzania (WCST)
13.40 - 14.00  Case Study 1: “People centred conservation in the Kibira National Park and Rusizi Nature Reserve,  
  Burundi.” Geoffroy Citegetse, Association Burundaise pour la Protection des Oiseaux   
  (ABO).

Annexe 3:
Meeting Agenda
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14.00 - 14.20 Improving the livelihoods of local communities in Africa by promoting sustainable use of renewable  
  natural resources through increased participation in biodiversity policy making and implementation:  
  Dr. Muhtari Amino-Kano, BirdLife International

14.20 - 15.35 Workshop Session 1: Addressing the priorities of the BirdLife Africa People Programme I
Chair: George Oueda, NATURAMA, Burkina Faso
• Guidance for breakout groups
• Breakout groups each addressing one of the three priorities of the Africa People 

Programme

15.35 - 16.00  BREAK (groups may continue working if they wish) 

16.00 - 17.00  Plenary Session 4: Addressing the priorities of the BirdLife Africa People Programme II
Chair: Dr. Hala Barakat, President, Nature Conservation Society, Egypt
• Plenary presentations from breakout groups 
• Resolutions and recommendations on the way forward

17.00 - 18.00  Country Poster Displays & Africa Market  I: 
Botswana, Burkina Faso, Burundi, Cameroon, Egypt, Ethiopia, Ghana, Kenya, and Nigeria to 
display. Others to view

18.00 - 19.30  Upper Guinea Forest Working Group meeting I
  Africa Species Working Group meeting  I

Alice Bhukoli Award Commi�ee meeting

19.30  DINNER 

TUESDAY JULY 26

8.30 - 9.50  Plenary Session 5: The Africa Important Bird Area Programme 
Chair: Dr. Roger Fotso, President, CBCS, Cameroon

8.30 - 9.00 An overview and launch of the Africa Regional IBA Conservation Strategy (RIBACS): 2004  
  - 2015. Dr. Julius Arinaitwe, BirdLife Africa Secretariat 

9.00 - 9.20  Case study 2: “Community participation in site conservation - the Gola Forest, Sierra Leone and   
  Kilum-Ijim and Bamenda Highlands, Cameroon.” DD Siaffa & John De Marco, Conservation  
  Society of Sierra Leone  

9.20 - 9.50 A review and launch of the regional Site Support Group manual and strategy for Africa.   
  Solomon Mwangi, NatureKenya

9.50- 10.20 BREAK 

10.20 - 11. 45 Workshop Session 2: The Africa IBA Programme & Monitoring  I
Chair: Dr. Erasmus Owusu, Ag. Executive Director, Ghana Wildlife Society

 A wall-storm approach and group work addressing: status, needs, monitoring and funding of 
the IBA programme in Africa

11.45 – 12.45 Plenary Session 6: The Africa IBA programme & Monitoring II 
Chair: Dr. Charles Ntaganda, Association pour la Conservation de la Nature au Rwanda
• Plenary presentations from breakout groups 
• Resolutions and recommendations on the way forward

12.45 - 13.45  LUNCH
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13.45 - 14.45  Plenary Session 7: The Africa IBA Programme & Site Support Groups. 
Chair: DD Siaffa, Executive Director, CSSL 

13.45 - 14.15  Enhancing Local Capacities for sustainable Biodiversity Action in Africa. Kabelo Senyatso,   
  BirdLife Botswana

14.15 - 14.35  Case Study 3: “Empowerment and livelihoods improvement of the Bagyéli communities at   
  Ngovayang Forest, Cameroon.” Dr Guillaume Dzikouk, CBCS
14.35 - 14.45  Plenary discussion

14.45 - 16.00  Workshop Session 3: The Africa IBA programme & SSGs (continued)
Presentations, group work and wall storm addressing: status and targets of SSG work in 
Africa, required capacity and skills, funding and indicators for monitoring impact.

16.00 - 16.30  BREAK

16.30 - 17.30  Plenary Session 8: The Africa IBA programme
Chair: Prof Gerhard Verdoorn, Director, BirdLife South Africa

16.30 - 16.50 Case Study 4: “The Berga Bird Lovers SSG: conserving the White-winged Flu�ail in Africa.”  
  Mengistu Wondafrash, Ethiopian Wildlife and Natural History Society
16.50 - 17.30 

• Plenary presentations from breakout groups 
• Resolutions and recommendations on the way forward

17.30 - 18.30  Country Poster displays & Africa Market II:
Rwanda, Seychelles, Sierra Leone, South Africa, Tanzania, Tunisia, Uganda, Zambia and 
Zimbabwe to display. Others to view.

18.30 – 19.30  Upper Guinea Forest Working Group meeting  II
  Africa Species Working Group meeting II

19.00  DINNER

WEDNESDAY JULY 27

    Excursions and field trips: All day
19. 00 - 21.00 CEO Dinner and informal discussion

Chair: Dr Michael Rands, Director and Chief Executive, BirdLife International
CEOs exchange experiences on common problems and solutions

THURSDAY JULY 28

8.30 - 10.00 Plenary Session 9: Science, Policy and Advocacy 
Chair: Lota Melamari

8.30 - 9.00 An update of ongoing global science & policy work
 Stuart Butchart, Global Species Programme Coordinator, BirdLife International

9.00 - 9.20  Case Study 5: Livelihood support as an incentive for Biodiversity Conservation; A case study of the  
  Amansuri Conservation Area, Ghana, Dr. Erasmus Owusu, Ghana Wildlife Society
9.20 - 9.30 An overview of the BirdLife Africa Habitat Programme 2005 – 2008. Ms Alice Lima, CBCS

9.30 - 10.00  The African Policy and Advocacy Working Group Sectoral Reports & status of the Working  
  Group
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10.00 - 10.30  BREAK  

10.30 - 12.00  Workshop Session 4: Workshops on Habitats & Policy Work
Chair: Prof El Hili, Association “Les Amis des Oiseaux”, Tunisia

Overviews:  The World Birds Initiative 
  Remote sensing of African IBAs
Workshop A: How can we influence policy and legislation be�er in Africa: e.g. NEPAD,

MDGs, AU and the African Convention?
Workshop B  Monitoring African Habitats; where next? 

12.00 - 12.30  Plenary Session 10: Report back on Habitat and Policy work 
• Plenary presentations from workshops 
• Resolutions and recommendations on the way forward

12.30 – 13.30 LUNCH

13.30 - 14.15  Plenary Session 11: The Africa Species Programme
Chair: Clare Davis, BirdLife Zimbabwe

13.30 - 13.35 An overview of the Africa Species Programme priorities 2005 – 2008. 

13.35 - 14.00  An update on the status of the Africa Species programme and the follow-up to the Species  
  Action Planning Project “Enabling implementation of threatened bird Species Action Plans in   
  Africa”. Paul Kariuki N’dang’ang’a, African Species Working Group Coordinator

14.00 - 14.15  Case Study 6: Wa�led crane conservation in the Driefontein grasslands of Zimbabwe.
 Dr Chipangura Chirara, BirdLife Zimbabwe

14.15 - 15.30  Workshop Session 5: The Africa Species Programme (cont) 
Chair: Geoffroy Citegetse, ABO, Burundi
Presentations, group work and wall storm addressing: status and targets of Species work in 
Africa. 

15.30 - 16.00 BREAK 

16.00 - 17.00  Plenary Session 12: The Africa Species Programme (cont) 
Chair: Kunle Oyewole: NCF, Nigeria 

• Plenary presentations from breakout groups 
• Resolutions and recommendations on the way forward

17.00 - 19.00 Meeting of the African Policy and Advocacy Working Group 

19.00  DINNER

FRIDAY JULY 29

8.30 - 9.30 Plenary Session 13: Africa Partnership Network Development
Chair: Ato Mengistu Wondafrash, EWNHS, Ethiopia

8.30 - 8.50  Case Study 7: “Making the transition from Country Programme to BirdLife Affiliate: Madagascar”
  Mme Voninavoko Ramonoarisoa & M. Narisoa Manitra, BirdLife Madagascar Programme  
  and Asity
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8.50 - 9.05  An overview of the Africa Network Development Plan Priorities and existing pipeline. Dr.  
  Hazell Shokellu Thompson, Head, BirdLife Africa Secretariat.

9.05 - 9.30  Presentations from candidate network organisations: Liberia, Egypt and Côte d’Ivoire

9.30 - 10.30 Workshop Session 6: 
Chair: Chrispin Sinyama, ZOS, Zambia
Workshop A: Working together more effectively: the Secretariat - Partnership Interface. Roles,
Responsibilities, Strategic growth
Workshop B: Partnership sustainability

10.30 - 11.00 BREAK

11.00 - 13.00 CAP Business meeting 
Chair: Achilles Byaruhanga, NatureUganda & CAP Chair 2005

13.00 - 14.00 LUNCH

14.00 – 14.30:  Plenary Session 14: Report back from breakout groups on Partnership Sustainability and the  
  Secretariat-Partnership interface

14.30 - 16.00  Report back from CAP Business meeting
Chair: Achilles Byaruhanga, NatureUganda & CAP Chair 2005
Summary of Outputs from CAP 2005

16.00 – 16.30  BREAK  

16.30 – 17.30  Closing Session: Alice Bhukoli Award; 
Next Meeting, date and Chair

19.00  CLOSING DINNER.  End of meeting
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