BIRDLIFE INTERNATIONAL - JOB SPECIFICATION/DESCRIPTION


	JOB TITLE:
	Regional Director, Africa Division 


	DIVISION/DEPARTMENT:
	Network & Programme



1. OVERALL PURPOSE OF JOB
	To lead and manage the Africa Division and ensure its smooth running, adequate funding, delivery of planned work and effective support to the African Partnership. To develop, coordinate and manage the implementation (where appropriate) of the agreed BirdLife Africa Programme. To facilitate fundraising for the Partnership and promote joint initiatives and programmes.  To represent, as appropriate, BirdLife International and the BirdLife Africa Partnership within and outside Africa as appropriate. 

 


2. STAFF RELATIONSHIPS

	REPORTING TO (LINE MANAGER):

	  Chief Executive Officer 


	REPORTING TO JOB HOLDER (LINE MANAGED STAFF):  

	Africa Division staff according to divisional management structure.



	PRINCIPAL OTHER STAFF RELATIONSHIPS/RESPONSIBILITIES WITHIN SECRETARIAT:
(Include nature of work relationship)

	CEO, Global Directors, other Regional Directors, and staff with a global remit throughout the Secretariat
Active role on team of Directors and Strategic Teams taking decisions and guiding other areas beyond the Division.


	PRINCIPAL STAFF RELATIONSHIPS/RESPONSIBILITIES WITHIN BIRDLIFE NETWORK :
(Include nature of work relationship)

	Leading, supporting and guiding senior staff of African Partner organisations, African BirdLife Task Forces, Africa Regional Committee (ARC) and the BirdLife Council for the Africa Partnership (CAP), occasionally Global Council.



3. KEY WORKING RELATIONSHIPS

(Note: Rank each contact type on level 1-3 as indicated below)
	Contact 
	Level 

(1-3)
	Contact 
	Level 

(1-3)
	Contact 
	Level 

(1-3)

	BirdLife Network Organisation Staff
	3
	General Public
	1
	Institutional policy makers /Politicians/ Corporations
	3

	BirdLife Advisory Groups, Committees, Reg. Councils
	3
	Press & Media
	2
	Institutional 

Funders
	3

	BirdLife Global Council
	2
	Regulators/Legislators/ Auditors
	2
	Individual donors/ members
	1

	Suppliers/Service Providers
	3
	Scientific Community


	2
	Royalty/VIPs/

High worth Individuals
	2 / 3

	Level of Contact 

1.= General Informing. "Appearance, first impressions".  May have some independent outside exposure and contact, primarily informative.

2.= Presenting/Representing/Reporting "Relationship management".  Independent exposure representing BirdLife. Maintaining individual contacts. Usually managing information flow. 

3.= Justifying/Negotiating - "Influencing decision makers".  Independent exposure as lead contact, representing Birdlife to highly influential people.  Responsible for complex and sensitive/high risk communications.


4. MAIN DUTIES/WORK PROGRAMME RESPONSIBILITIES
	By main work area:

	1. To develop, coordinate and  manage the implementation (where appropriate) of the agreed BirdLife Africa Programme

2. Manage and motivate staff of the BirdLife African Division in servicing the African Partnership, including the overseeing of the Division’s legal, financial and administrative operation and ensuring that it is adequately staffed and properly financed.
3. Ensure that the African Division staff work efficiently, and as part of the global BirdLife Secretariat,  in delivering their annual work plan and the objectives appropriately prioritised, in cooperation with other parts of the Secretariat and the BirdLife Regional Council for the Africa Partnership (CAP).
4. Develop and extensively liaise with the Africa Partnership, with special regard to promoting joint programmes, and the effective functioning of the Supporting Partners’ System.
5. Represent the BirdLife Partnership and Programme at the highest level to African based institutions and organisations.
6. Promote BirdLife priorities to key decision makers and centres of influence in Africa and develop collaboration where appropriate.
7. Liaise with donors outside Africa (primarily EU, bilateral aid agencies, foundations, corporates, Partners) in order to adequately fund the Secretariat and the Partnership in implementing the Africa Programme and ensuring effective delivery and good reporting. 

8. Maintain efficient and productive working relationship with the Africa Regional Committee and CAP as well as their attendant committees and taskforces (e.g. Technical Advisory Committee, Africa Species Working Group, the CAP Fundraising Committee and the Africa Policy and Advocacy working Group) through active communication, participation in and/or facilitation of their meetings.  
9. Encourage Partners to take responsibility for specific initiatives, roles and delivery of parts of the African programmes, provide appropriate supervision and support and ensure good communications and reporting.
10. Co-ordinate the planning and take responsibility for the organisation of Regional Partnership Meetings and Conferences in collaboration with other members of the Africa Regional Committee and CAP.
11. Coordinate the provision of appropriate support from the African Division to specific African or cross regional/global initiatives, campaigns and events.
12. Lead the annual cycle of development of the Africa Division’s work plan, budget and reporting as part of the overall Secretariat planning mechanism.
13. Co-ordinate effective collaboration and information-sharing with the global Secretariat and other regional divisions, and Africa input into the global strategy, programmes and policies of BirdLife International.
14. Supervision of all Divisional appraisals. 


	


5. LIMITS OF AUTHORITY/RESPONSIBILITY FOR RESOURCES
	RESPONSIBILITY AREA
	LEVEL OF AUTHORITY

	Financial/Budgetary
	Control over Africa Division budget (>Euro 1million) and workplan.
Negotiating contracts, grants and projects with external donors.



	Contracts – Funders


	 As delegated by Global Directors/CEO, (currently approx £50k on individual contracts).


	Contracts – Staff/Consultants
	Responsible for and management of Africa Division staff within budgeting constraints and in line with procedures set out at a global level.


	Contracts – Service providers
	Responsible for arranging service provision for the Africa Division.



	Legal Responsibility
	Oversee the legal compliance of the Division’s operations in Nairobi, with support from Division staff, the Finance & Administration Department in Cambridge and specialist external advisors.



	Other


	


6. EDUCATION/SKILLS AND OTHER SPECIAL REQUIREMENTS

	REQUIREMENTS
	KNOWLEDGE/SKILLS/ATTRIBUTES

	Minimum General Education
	Educated to at least to first degree level.  Masters degree level in an appropriate discipline (e.g. Biological or Environmental Sciences. Natural Resource Management, Business Administration) highly desirable.


	Job Specific Education/ Qualification
	See below

	Job Specific Knowledge
	Sympathy to and experience in the NGO movement and sharing and understanding of BirdLife values, mission and strategy model and way of working.  Excellent understanding of conservation, development and political issues in Europe.


	Experience
	At least ten years relevant experience in international conservation (with demonstrable experience in Africa) and at least five years experience in organisational management.
At the high end of senior management level of experience, with significant track record in international conservation within Africa.


	Management & organisational skills
	Proven skills in personnel and programme management work planning , project development and fundraising; ability to work strategically. Ability to act independently at least, basic financial literacy. 


	Communications skills
	Flair for diplomacy and excellent communication and networking skills. 


	Creativity & Initiative
	Ability to analyse and find solutions to complex practical problems.



	Computer Literacy
	Good skills in Word, PowerPoint, Excel and internet use.


	Languages
	Excellent spoken and written English essential; French desirable, knowledge of a widely spoken African language and other European languages a benefit.


	Travel requirements
	Willingness to travel frequently as required (mainly within Africa) and work flexibly.  


	
	

	
	

	OTHER DESIRED/HELPFUL KNOWLEDGE/SKILLS/ATTRIBUTES

	Relevant post-graduate education or professional qualifications in conservation and/or organisational management relevant to the job are highly desirable.
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